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What is a weed?   

A plant whose virtues 
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PREFACE 

 
This is a book originally born of a blog project in the Spring and Summer of 2011, but truly 
conceived some 13 years ago.  It has been a true work in progress; and labour of love.  
 
Over the years, as a business management educator and a professional speaker, trainer and 
facilitator on education, leadership and unity, I have often appreciated those moments where I 
wandered (consciously or otherwise) across some nugget of wisdom in a book; some nugget 
that would fundamentally, in small and large ways sometimes simultaneously, transform how I 
moved forward as a person, a team mate, and a leader.   
 
My discovery of the work of Linda Kavelin-Popov, Dan Popov, John Kavelin, and The Virtues 
ProjectÊ (www.virtuesproject.com) in 2002 was so much more than a nugget; it was a vein of 
inestimable value along my path as a person and a professional. 
 
Throughout these past few years, in my professional roles and (more of late) as a Master 
Facilitator for The Virtues ProjectÊ, I have thought it might be a worthy experiment of time and 
energy to offer my own observations on virtues and leadership in an accessible, easy to use 
form which might, just might, provide new perspectives on old nuggets and maybe some new 
gems along the way.  I wanted to create a book that would draw on ancient and universal 
wisdom, and stimulate new perspectives in my own self and readers alike, fostering new takes 
on that wisdom. 
 
So here we are.   
 
Here I am, at this time, writing. 
 
Here you are, at some time, date and place in the futureé reading. 
 
My dual hope is that (a) you will find this a light read, accessible on the fly and in real time for a 
real world and (b) you will find it a reading of ñlightò, shining itself on ways to move forward that 
produce greater success for yourself, your family, your friends, your work, your company, your 
campus, your community, your country, and/or your world.  
 
Those who know me through my work in leadership and unity building, or simply as a friendé 
they know that I am not a fan, nor believer in, the notion that, when we make a mistake, we are 
ñonly humanò.   There is nothing ñwrongò in making a mistake, for it is our opportunity to display 
our best, through growth.  Our humanity is not something we lower ourselves towards.  I 
contend that it is a higher level of being.  It is when we forget our humanity that we lower 
ourselves, and I believe that we are born noble, however often we might forget that.  So, over 
these next few pages, days, and/or weeks, this book will be about leadership and some of the 
core qualities of practicing it in our lives.  I hope that you will enjoy the journey but, even more 
importantly, find new ways to consider leadership that is sustainable and of substance.   

 
 
Barry Lewis Green, aka The Unity GuyÊ 
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Stage 1 
 
This book is built in two stages.   
 
It is centered around character leadership and some of the virtues which can play a significant 
role in the growth of our capacity to lead by example.  I have chosen to examine virtues 
beginning with each of the letters of the alphabet, not simply as some gimmick or ñcoolò way to 
organize some ideas, but as a genuine and curious exploration of what nuggets might come 
from doing so.  Truthfully (and truthfulness is the foundation of all virtues), I did discover some 
interesting themes and collections along the way.  I can honestly say that it will be interesting, to 
me, if you feel the same. 
 
That being said, Stage 1 is really about building some fundamentals.  I have read and heard 
that Michael Jordan first started playing basketball in high school and that so much of his 
success was really built on getting the fundamentals to become part of his nature.  I am sure 
that we all know stories of this truism in sports and/or life.  It is no different here. 
 
Still, there is a key difference with this material. 
 
The virtues are not techniques.   
 
They are not systems, or approaches, or philosophies.  They are not styles or behaviours, 
though they will be manifested by them.  Indeed, they are not even values.  They are the 
qualities of our character é the faces of our best selves. 
 
I have an extensive background in organizational behavior and the impact of personality and 
temperament on teams and organizations.  Much of the work in personality assessment, of 
which I am aware, centers around how each personality type is different and how they might 
interact with one another; and there is merit in that.  Each personality or temperament does 
possess certain tendencies for strengths in particular virtues over others.  Yet, it is the 
contention of The Virtues ProjectÊ (and I am in such full agreementé I am sure they are so 
happy to know) that we all have access to all of the virtues.  We simply need to consciously 
practice them.  Patience is a prime example; and so often quoted by our parents and teachers 
as we grew up.  No baby was so born with patience, except in potential.  As an infant needs, it 
will demand, in maybe varying ways; but it will demand.  Patience is cultivated with practice, as 
are all of the virtues. 
 
So, Stage 1 is about virtues so fundamental to living leadership in a world changing daily, and 
demanding much of our capacity to live at lifeôs speed.  This is not to jump on board with the 
24/7 drive-til-you-die movement, but life does not come with a fully engaged plan.  We do not 
wake each day knowing what will happen.  These first 13 virtues A through M are the building 
blocks, I believeé for the kind of leadership that not only stands the test of time, but effectively 
fosters positive and constructive change, going forward, and together. 
 
Throughout the coming (and previous pages) our time will be spent on thoughts around virtues 
and leadership, with the functional and sometimes simply aesthetic help of photos from two of 
my most wonderful trips to Gros Morne, Canada and Haifa, Israel over these past few years.   
 
On to Stage 1! 
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Chapter 1 
It Starts with Acceptance 
 
As promised, herein begins a journey around the notion of leadership, centering on virtues or 
character traits which I offer as components of the type of personal and professional leadership 
we need to truly move forward and together into this 21st Century. 
 
Now, please let me say that I believe that these virtues, these strengths, have always been 
important to the idea of moving forward.  Still, in these times of great change, both constructive 
and not, I contend that these virtues help form the foundation of advancing and strengthening 
our schools, workplaces, communities and familiesé and our world. 
 
So, we begin with A. 
 
Acceptance. 
 
As noted, I am a Master Facilitator for the global Virtues ProjectÊ, and I am aware that the 
virtues card for acceptance refers to a number of key concepts.  In the words of the cardé 
 
ñAcceptance is embracing life on its own terms.  We are open to what is, rather than wishing for 
something different.ò 
 
Now, some might say that acceptance is about settling and/or giving up or in.  I think not.  This 
idea of accepting life on its own terms and being open to what is does not preclude working for 
change.  It means acknowledging where we are when we are.  It means being truthful about 
what is, at this moment. 
 
For example, how many of you out there in reader land have ever experienced a situation at 
work, school, family or community where so many were trying to ñsolveò a problem when they 
were, actually, simply addressing symptomsé while consciously and/or subconsciously ignoring 
the real issue?  I am thinking it might be many of us. 
 
Sometimes we practice an approach to problem solving called problem identification.  That 
process attempts to solve problems at the ñvisibleò level, often times simply covering up what is 
apparently the ñproblemò and ignoring the deeper, structural issues at play.  More often than not, 
a primary motivation for this approach is the unwillingness to accept what is truly going on. 
 
One of the best definitions of a problem is found in the field of organizational behavior.  I have 
read that a problem can be defined as ñthe discrepancy between an existing state and a desired 
stateñ.  I should say that that truly means that a problem is the difference between where we are 
and where we want to be.  It does not mean that a problem is impossible to solve.  It implies that 
we are in one place and we need to be in another.  That, in turn, implies that we need to be 
honest about both where we truly are and where we really want to be. 
 
THAT requires acceptance.  
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We cannot address a problem or seize an opportunity until we are honestly accepting of the 
current state of how things are.  Knowing where we are, we now can take whatever action is 
necessary.  It is the acceptance of Gandhi or Mandela with respect to the sense of injustice in 
their lands.  It is the acceptance of Steve Jobs or Oprah Winfrey in terms of where 
theiròindustryò was and could be.  It is the acceptance of Michael Jordan in terms of starting his 
basketball journey from where he once was on that first basketball court.   
 
Each saw what was happening and knew, from there, what they needed to do.  It was not an 
acceptance of surrenderé but an acceptance of the place where they must begin.  It was not a 
case of wishful thinking about where it needed to be or go, but an acknowledgement of the need 
to do somethingé. to take action.  It does not require an acceptance of the notion that we 
cannot change things.  It requires that we truly accept where things are, now.  Then, and only 
then, can we be accurate in our assessment of what needs to be done. 
 
Secondly, the acceptance card refers to embracing.   
 
This is so much more powerful than just admitting.   When we practice the kind of truthfulness 
that acceptance requires, we may find we are facing (1) opportunities, (2) challenges or (3) 
moments of gratitude for where we are.  Either way, we need to embrace.  Opportunities are 
exciting and clearly worthy of embracing, but so are challenges.  I have often said that one of 
the best thoughts that we can have in facing a challenge is to think ñI am about to get better 
now.ò because challenges have that real and amazing potential to cause us to strengthen 
and/or grow.  Finally, if our moment of truthfulness ñonlyò reveals the need for gratitudeé that 
we are happy about the place in which we find ourselvesé then what is there NOT to embrace? 
 
So, when we consider leadership and the ability to set out in a direction where we need to go, 
personally or professionally, we need to accept where we are, when we are.  We are enough at 
that time.  We may be the seedling, with the potential of growing into a strong, powerful, living 
tree.  We may be finding ourselves in need of redirection, adjustment or consolidation.  We may 
find we are in need of nothing but to appreciate our space and time.  
 
Bottom line is that the best leadership starts with acceptance.  
 
I hope you find this acceptable.   
 
NOW, PLEASE NOTE 
 
Commencing now, and going forward, each virtue introduced will be followed by a goal setting 
and achieving exercise.  Throughout the remainder of this book, you will find pages with the 
actual virtues reflection card being explored and a GREATÊ goal exercise. 
 
I developed GREATÊ goals to focus on 5 elementsé setting a specific goal, identifying the 
actual relevance for the one setting the goal, setting clear ways to evaluate progress, focusing 
on actions necessary and setting out a timeframe for completion.  Ideally, each goal should be 
set for a week.  Doing so, it might take the book some 6 months to be completed.  It is your 
choice to either read the entire book first and then go back and do the exercises, or take the 6 
months as is (accepting the challenge) or shorten the timeframes for each goal. 
 
Either way, your first goal is with respect to developing the virtue of acceptance.  What do you 
need to be better with acceptance about at this time?  Game on!  
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Chapter 2 
Beauty Eh? 
 
Well, welcome to our second installment on leadership and the virtues that give it deeper, more 
sustainable and sustaining meaning. 
 
Many of us who hear the word virtues will often go to that thought of ñsoft skillsò and the ñwarm 
and fuzziesò.  I have no doubt that the notion of beauty being a part of leadership might be seen 
in that same light.  Personally and honestly, I hold to neither contention.  Our virtues and our 
sense of beauty make us worthy leaders for ourselves and others. 
 
So, beauty?  How is it defined according to The Virtues ProjectÊ? 
 
Beauty is ña sense of wonder and reverence for the harmony, color and loveliness of the worldò.  
It ñcalls us to look beyond superficial appearance to appreciate the gift in each personò. 
 
Hmmmmmé  how does this apply to leadership? 
 
So often, we consider drive a core facet of leadership.  I am of the notion that it is less about 
drive and more about flow.  A surfer does not fight the wave.  He or she finds that great and 
beautiful wonder of water and works with it.  The surfer recognizes beauty in the wave and 
chooses to ride it.  I would imagine this applies to many sports; finding that ñsweet spotò and 
going with it.  Skiing, hockey, soccer, tennis, basketball, baseball, football, curling, volleyball; in 
all, an athlete might find ñthe zoneò and ñthe momentò to be things of beauty.    Indeed, each of 
these sports and beyond has their respective skills and moments of beauty. 
 
Beauty is about appreciating the wonder of opportunities and challenges.  My understanding is 
that the Chinese have an expression of crisis as being ñdangerous opportunityò.  For leadership 
to be visionary, I suggest that we need to see beyond the superficial to appreciate those with 
whom we work and the path upon which we walk and even strive. 
 
Beauty is in a great goal in hockey or soccer.  It is in a great comeback in the fourth quarter.  It 
is in bringing a team together at work to rise to a challenge and to do it in unity.  It is found in 
serving our customers with dignity and integrity.  It is found in how we treat our employees and 
volunteers, our clients and our suppliers.  It is in how we present ourselves and our work 
spacesé the decor of our restaurants and waiting rooms.  It is in our surroundings and in the 
most noble of our motives. 
 
In the Summer of 2011, the NFL lockout began and ended.  I remember a particularly powerful 
and poignant moment where Jeff Saturday (then starting Center for the Indianapolis Colts) and 
Robert Kraft (Owner of the New England Patriots) hugged over the passing of Mr. Kraftôs wife 
during the latter days of the lockout.  There was a tribute to Mr. Kraft and his wife Moira, and 
true humanity expressed.  It was beauty, and it was leadership.   
 
As an expert speaker on unity, I see it in my audiences.  Every voice and heart counts, no 
matter the perspective.  The beauty of real wisdom is in coming together to share and learn.  
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Several years back, upon conducting a workshop for 10 ñat promiseò youth, I had them go 
outside and into their neighbourhood and find a ñtotemò for themselvesé something that might 
represent their spirit.  They were not to walk together but to be with themselves and let their own 
voice speak to them.  In the Virtues ProjectÊ, we might call it a spirit walk.  While, to some, it 
might seem ñtouchy-feelyò, it was not a simple exercise of feel good.  It was a moment in time 
for reflection and honesty; for courage, and for integrity.  Beautiful.   
 
This one young man was what my mother might consider ñroughò.   
 
Dressed in his uniform of hip hop and ñblingò, he carried himself with some swagger.  He was 
guarded, though a great and engaged youth, walking with his own apparent sense of who he 
was.   He came back with a crushed and empty can of soda.  It was flattened; worn and beat 
downé crushed even.  Itôs ñbeautyò was difficult for me to engage.  Yet, when I asked him why 
he had chosen that as his totemé the answer was a thing of beauty.  He looked at me straight 
(and I mean straight) in the eyes and, with great confidence, essentially said ñThis can has been 
kicked around, stepped on, crushed and thrown awayé but it is still hereé and so am Iò. 
 
Beeeeaaautiful.  He had laid claim to a strength of which he had an abundance.  He possessed 
a virtue which many companies clamor for in these days of change and challenge.  It was his 
resilience that impressed me so and from which we could all learn.. 
 
Beauty is not weak.  It need not be soft.  Itôs strength is inspiring.  It comes in many forms.  As 
leaders, we need to appreciate beauty, and help to build it.  When we construct, build, serve, 
create, launch, achieve, design, teach, care, and moreé let us be motivated by appreciating 
and adding beauty.  It fosters a deeper success, the loyalty of our customers and clients, and a 
legacy worthy of our work. 
 
Bottom line is that beauty rocks.  Lead with an eye for beauty my friends.  I have no doubt that 
Aaron Rodgers, Andrew Luck, Tom Brady and Peyton Manning approach their profession, their 
game, and their leadership with that eye for beauty in the talent around them and more. 
 
With that in mind, it is time to set your second goal.  How can you develop the virtue of beauty in 
your leadership?  Make it real.   
 
Have a beautiful day.   
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Chapter 3 
Bring Your Creativity 
  
The third virtue towards character leadership is creativity. 
 
If we practice the virtue of acceptance and come to a place where we understand that it is what 
it is, for now, we have a starting point.  If upon looking at where we are, we see the situation 
through the virtue of beauty, we begin to have a perspective that allows us to see possibilities in 
the opportunities and challenges.  Now, we are in a place of real potential for change, growth 
and, dare I say, evolution of thought and action. 
 
It is at this point that, as leaders, we can and must call upon the virtue of creativity. 
 
The Virtues ProjectÊ defines creativity as ñthe power of imaginationò.  The card for creativity 
says that, with it, we are ñresourceful and intuitiveò. 
 
If we accept where we are, and then see the beauty of where we are, in terms of reality or 
potential, we can open our minds and hearts to ñoriginalityò.  In this 21st century, we are 
challenged, individually and collectively, to rethink how we do what we do.  The leadership of 
the linear is no longer sufficient.  Creativity, true and deep creativity, is our new frontier in 
rethinking our path forward. 
 
The ñage of polarò has caused us to entrench our ideas in ideology.  There is us.  There is 
them.  There are typically only two sides.  Really?   I have said it before in classrooms and 
workshops and blogs.  Ideology is a form of entrenchment that locks us into ways and paths that 
may or may not have worked in the past, but we find it difficult to practice any form of 
detachment in order to move forward.  This is dangerous. 
 
Enter creativity.  Copying is not creativity; nor is tweaking.   
 
We are challenged in 2015 and beyond to reconsider how the private, public and not-for-profit 
sectors work together.  We are challenged in how the generations work together.  We are 
challenged in terms of how nations, developed and emerging, work together.  We are 
challenged to see our schools, companies, and communities in new ways, as part of some 
larger picture. 
 
A few years back, probably like you, I saw a picture taken by Stefanie Gordon of Hoboken, 
N.Jé. of the final launch of the shuttle Endeavour ð about 30 minutes before her flight arrived 
in Florida; and from her seat on a jet airliner.   At the time, on my Facebook status I statedé 
The pic I saw speaks to me of the worthy adventure.  Sometimes, I really wonder about ñwhat if 
we understood the magic of the exploration of spaceòé hereôs hoping we continue again, soon.  
In seeing this photo, I was reminded of the power of creativity.  Gene Roddenberry understood 
it.  His vision was not about technology ultimatelyé but one about the potential of humanity to 
move beyond not only the confines of Earth, but to a new, prosperous and peaceful futureé 
and still filled with challenge and adventure. 
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Peace and prosperity are not boring.  A world devoid of dysfunctional conflict is not numbing, 
nor is it a ñutopian dreamò.  It is the only path forward.  Our challenge is to find creative ways at 
the local and global levels to make it work.  It will take acceptance of where we are.  It will take 
the eyes of beauty in seeing our potential as individuals, companies, schools, communities and 
nationsé as humanity.  It will take a creative spirit. 
 
Still, what about our very own corners of our world?  How would a better understanding and a 
more daily manifestation of creativity make our workplaces, companies, campuses and 
communities better?  How would creativity foster prosperity?  How can we encourage it within 
our organizations from the front desk to the boardroom? 
 
What if your team even more powerfully encouraged creative problem solving with your clients?  
What if team meetings could even more effectively center on creative solutions to the problems 
which often arise in our processes? How could our classrooms, workspaces and waiting rooms 
exhibit greater creativity? 
 
Here is such a simple example for me.  While in Haifa on Bahaôi Pilgrimage in 2010, I found 
myself on my own to a large extent. Indeed, it was the nature of the voyage so to speak.  How 
the heck was I going to get some record of reactions when I was such a fledgling photographer?  
My skills were so embryonic.  No big deal?  BIG deal!  Oh, I wanted to capture everything, every 
moment.  It required creativity, trying new ways and means to capture the excitement on the fly.  
It was fun being creative, risking, mistakes and all; and now I have my records, worthy of my 
memories of each moment. 
 
In what ways can creativity further help you in addressing what you know needs addressing? 
 
Yes, enter creativity.  It is powerful.  It gives us a new perspective and moves us outside of 
conformity.  It might require other virtues which we will note in future installments; but it starts 
with that power to imagine. 
 
Imagine THAT.   
 
  

Set a goal for creativity.  

Where do you need to 

practice this virtue as a 

leader, going forward? 
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Chapter 4 
The D in Leadership 
 
A mentor of mine once said ñRepetition is the mother of knowledge.ò.  I liked it and kept it.  Soé 
 
Acceptance.  It is the virtue that allows us to honestly and courageously understand where we 
are when we are.  It is the virtue that allows us to know from where we are starting. 
 

Beauty. It is the virtue that allows us to perceive the best in every opportunity and challenge; the 
virtue that gives us a perspective from which we can seize potential, moving forward. 
 

Creativity.  It is the virtue which provides us the ability to design and develop possible paths 
forward.  It is the virtue that uses imagination to chart course, going forward. 
 

Now, the ñDò. 
 

Detachment. 
 

If creativity is about unleashing our imagination, detachment is the virtue that allows us to truly 
examine and evaluate our ideas.  The virtues card for detachment says it is about ñexperiencing 
our feelings without allowing them to control usé. We step back and look at things objectively.ò 
 

With creativity, we open things up to possibilities.  That is exciting.  With detachment, we 
consider those possibilities with true and rational discernment.  Detachment is to screening 
ideas as creativity is to generating them. 
 

As we accept where we are as schools, companies and communitiesé as we perceive the 
beauty and potential of each situation and then apply our creative forces to determine 
possibilities moving forwardé as leaders, we must engage detachment so as not to get ñcarried 
awayòé to consider our range of ideas with mindfulness.  That is the power of detachment. 
 

Consider bullying and intimidation at school or work.  
 

If we are to create healthier, more successful cultures at school or work, we must look at the 
dysfunction of bullying behaviour.   If we accept that the behaviour exists, then we have a 
starting point.  If we see the potential for leadership (the beauty) of those who exhibit bullying 
behaviour (they do possess the virtue of assertiveness, albeit improperly channeled), then we 
have something with which to work.  If we apply creativity to a process of developing ideas to 
change violence into virtue, we start to map possibilities.  And, if we engage detachment, we 
can start to effectively ponder the merits of ideas without getting caught up in overwhelming 
emotions and attachments. 
 

Indeed, we can apply this process to the challenges of all forms of dysfunctional behaviours 
from bullying to backbiting, from anger to apathy, and more. 
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It is not necessarily easy.  I know.  As a youth in junior high, I experienced the nastiness of 
bullying second hand and firsté from students and at least one teacher.  This is another story 
for another time, but, suffice it to say, in Grade 7, and without knowledge or thought of virtues 
per se, I now know I used these four virtues to come to a defining moment for me.   There was a 
moment where I accepted my situation as it was, realized (in a moment of great pain) that there 
was amazing potential and it was beautiful, got creative in terms of how I would move forward, 
and pondered, with some level of detachment, to find my own best path forward.  It was the 
beginning of a new level of existence for me.  It was a defining moment. 
 

For those who might 
profess that bullying 
can strengthen and that 
ñsticks and stoneséò, I 
would suggest that I am 
equally in favour of the 
virtues of assertiveness 
and strength.  When 
addressing bullying in 
schools, in particular, I 
will often say that the 
work is on both sidesé 
those who would bully 
exhibit assertiveness 
with great ease but 
need compassion in 
large and balancing 
doses.  Those 
experiencing bullying 
often exhibit great 
flexibility in adapting but 
could use determination 
and assertiveness in 
proper balance. 

 
Let me say this.  Bullying is not a model for building real and genuine strength.  Leadership is.  It 
requires us to recognize needs for change and to do something about it.  We have those 
moments in our schools, workplaces and communitiesé those moments where we know 
something must change.  We need to apply these four virtues, in order to start a process of real 
change and growth; we need detachment. 
 

Detachment.  It allows us to make the better decision, allowing our emotions to be experienced 
and used properly and powerfully, without becoming our masters.  It is not easy.  But, 
detachmenté caring with a heavy dose of mindfulness; it is a power of real leadership. 
 
Now, detach from this Chapter and set your goal.  With what matter or issue do you need to 
practice some detachment in order to make the best possible decision for yourself and others? 
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Chapter 5 
The Response to Agingé 
Excellence 
 
One morning in the Spring of 2011, I awoke to a piece on local CBC Radio on the ñproblem of 
agingò.  I must admit that I was half asleep and only caught the tail end of a conversation around 
how we deal with the fact that our population is aging.  I have heard this discussion before, both 
from a social and economic perspective.  How will we support so many aged people?  How will 
our pension system withstand the strain?  I responded to the conversation with a call to CBC 
and I have no idea whether it made it to air or not, but I figured it would be a great starting point 
for the 5th virtue around leadershipé excellence.  Please allow me to explain. 
 
In all of these discussions, the concern is expressed that we have many people (those good olô 
boomers) who are approaching the ñage of 65ǌ.  We have somehow now accepted as gospel 
that 65 is a magical age of ñgetting oldò.  We have bought in to a dream of retirement.  We have 
been sold what Richard Bolles calls ñThe Three Boxes of Lifeò.  Somewhere, along the way, 
someone decided that our lives would be lead through three boxesé education, work and 
retirementé the notion of the first 20 years or so of life being around learning so you can get a 
job for another 40 or so yearsé so then you can relax in the waning years of your life.  
Someone also decided that those retirement years begin at 65, for most of us. 
 
I question both propositions.  
 
As a wise friend once said to meé ñThere is nothing Biblical about retirement.ò.  Whatever your 
faith or none, retirement is a 20th century concept developed around the industrial revolution 
and mass production.  We did not have it before the 20th century and I predict (and hope) it will 
be gone with that century as well.  Indeed, the age of 65 was chosen as 65 because it was 
apparently the average age of a man at the time of choosing that number.  Things have 
changed.  Of course our pension system is straining.  Originally, the idea was that if you made it 
past 65, you got the last couple of years of your life to ñchillò.  It was not intended to be a 25-30 
year plan; never mind that our aging is slowing down.  Some predictions are that the child who 
will live to 150 is now, already, born.  Look around at 50 year olds and aboveé 70 is the new 
60, 60 the new 50, 50 the new 40, 40 the new 30é and, yes, 30 the new 20.  I see this in the 
college classroom.  It is reality.  That comparison will continue to grow as our life spans increase 
and our aging slows.  My fatherôs parents died in their 50ǋsé he passed on at 79é. My mother 
at 92é me?  Who knows?  But 65 is not what 65 wasé 
 
Excellence and purposefulness are the real juice and marrow of our lives.  The virtue of 
excellence brings a healthy pride; a sense of a job well done and of value.  Some who ñretireò 
go on to other work, new careers or community service and they choose work that they love.  I 
have no argument with that.  I love it.  Still, far too many have bought into some ñstoryò that we 
are to slave away at work with the promise of our last years of simply ñnot workingò. 
 
I have been told that there is research that says that, on average, people die 6 years after they 
retire.  6 years!  I have not officially confirmed this (you can check on it yourself if you are so 
inclined).  Still, through more than random observation, I have noticed an accelerated 
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deterioration in many I have known to retire.  Maybe you have as well.  It is my observation that 
having something to do and to do it well has amazing powers over our continued capacities. 
I have no proof.  Yet, my own father was a working man.  He loved work and he loved doing a 
good job.  He was strongly recommended for retirement at 71, by a well intended family doctor.  
It did not take long to see the signs of deteriorationé a sense of boredom, purposelessness, 
and the onset of Alzheimer Disease.  That is, too, another story, and a life changing one at that.  
Still, I have noticed, far too often, a relationship between stopping work and ñthe problem of 
agingò.  I suggest that there is a mysterious connection between a sense of value that comes 
from doing good work and our quality and quantity of life. 
 
What does this have to do with excellence and leadership?  
 
How should we lead our own lives and set an example for others?  I suggest that we do so 
through the practice of excellence.  If we choose to retire in the traditional sense, maybe part of 
the solution to this problem of aging is to find activities in which we can excel and bring real 
value to our livesé maybe we can find something we truly love to do and do it with excellence, 
constantly perfecting our craft.  It stimulates the mind, and heart.  But, if we choose my new 
version of retirement (to re-tire is to change the tires for the new leg of the journeyé a change 
of careers, if you will), then we make that choice with excellence in mind as well. 
 
As many might know from my body of work, I love acronyms.  One of my favourites is 
W.E.A.L.T.H.  I created it some 10 years ago and it simply means When Excellence and Love 
Take Hold.  My contention is that we should approach our lives not as three boxes but as a 
constant and continuous journey with some learning, work and recreation all throughout.  
 
Burn the boxes!!!  
 
Learn some, work some, relax someé throughout life.  Choose learning and work that you can 
enjoy and love and give it your best. 
 
Before I go further, I am not condemning anyone who chooses to retire.  Indeed, I am not 
suggesting there are any guarantees that excellence in work will get you more years.  Still, I do 
not believe that there is a problem with aging.  I believe that there is a problem with living.  We 
need to challenge this notion that you learn to work, work to retire, and retire to die.  We need to 
bring excellence at work and play, throughout our entire lives.  We do not need lots of money to 
do so.  Find your passion through volunteerism or a lifelong hobby and pay your bills if you 
musté but find something that you will love and give excellence to it for a lifetime.  I am not 
sure how many more years you will get, but I know the quality of those years will be enhanced 
considerably. 
 
So, what about excellence and leadership?  If we accept that our lives count, and we see the 
beauty in living our lives, and we encourage our creative spirit moving forward, and we detach 
or let go of those things which cause us to get mired downé then we can approach our work 
and lives with excellence.  I believe that excellence is the ñresponseò to aging in our 
organizations and in ourselves.  I also believe that it is the cure to mediocrity and conformity and 
uniformity.  It breeds growth, and continued growth at that. It sets THE example.  
 
Excel in what we do and we challenge ourselves to grow every day, in the marketplace and in 
our work and lives and play. 
 
So, let us build on that. 
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I believe that these first five virtues constitute a true foundation as we move forward and explore 
world class leadership. 
 
Accept where you are. See the beauty in it. Create your path forward. 
 
Practice detachment, so as not to get caught up. 
 
Move forward and live and work and play, with excellence. 
 
You know that you have a goal to set for excellence, at this point?   
 
In what area of your life do you need most to practice excellence?  Is it a skill or a relationship? 
Is it a new attitude or perspective or habit that you need to perfect?  I suggest in my work that 
perfect as a noun does not exist.  Perfect as a verb is true in life and leadership.  It is the path of 
championsé never setting on their laurels.  So, where do you need to practice additional 
excellence?  Set that goal; and, in doing so, reflect back on these first five virtues and their 
impact upon your leadership thus far. 
 
Have an excellent day. 
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Chapter 6 
The F(orce) of Leadership? 
 
So far, we have examined a kind of process, a virtuous process, of acceptance, beauty, 
creativity, detachment and excellence.  I have suggested that, if we approach our current 
situation with a healthy level of acceptance, we can see what it is we are facing for just what it 
is.  If we look at that situation with the virtue of beauty, we will seek to find the possibilities and 
potential.  If we call upon creativity, we will be able to start conjuring paths forward.  If we 
practice detachment, we can make considerably better choices from our alternatives.  And. if 
we then move forward focusing on excellence, we can give it our best shot. 
 
This is a truly simple and remarkable process; but, it does not guarantee that we will always 
make the right move.  It does guarantee that, if we donôt make the best move, we have 
a process to go back to with our drawing boards. 
 
So, moving forward with this 5-virtue practice requires a certain spirit born of the virtue of faith..   
 
Faith. 
 
Faith is a virtue.  In fact, back at the letter ñCò, many might have thought I would suggest the 
virtue of confidence, but I held back.  I knew that faith was coming.  Faith is that deeper version 
of confidence, I contend.  The virtues reflection card for faith says that it is a ñrelationship of 
trustò.  It goes on to say that, with faith, we are ñconfident that our life has purposeò. 
 
I admire confidence.  I think it a powerful virtue.  However, my question always centers on 
ñConfidence in what?ñ  I know people who have great confidence in their ñinabilityò or ñlack of 
luckò.  I know people who have great confidence in their ñlooksò.  There are those who have 
confidence in themselves, or in power or money.  There are those who have confidence in 
others.  And, while many would use the expression ñfaith inò as interchangeably as ñconfidence 
inò, I suggest that faith has a deeper meaning, an even more powerful sense. 
 
I suggest that, as leaders, we need to practice that 5-virtue process, but we need to practice it 
with faith.  We need to trust in the process.  The results may vary, but the process is continuous 
and builds upon our experience.  Its results can spiral to an increasingly better and better 
station.  But, it requires faith; a deeper and larger confidence in the inevitability of getting it 
increasingly ñrightò.  If we accept our situation for what it is, look at it with a sense of beauty to 
find the potential for growth, create alternatives, choose with detachment and proceed to do our 
very best in excellence, we still may find a need to revise and continue.  It is with faith that we 
can consistently proceed, knowing we are ñgetting thereò.  In business and biology, we are 
never done.  Growth and change are the only true constants.  There are no assurances, but 
there is faith; the kind of faith that says we will get to that ñpromised landò.  We will get there. 
 
Now, set a goal for faith.  As a leader, in what do you need to have more faith, at this time and 
space?  With what situation will faith help you lead more effectively? 
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Chapter 7 
The ñGò Force  
 
Generosity.  Giving.  Being gracious.  The ñGò Force of leadership is generosity.  We set 
examples by what we bring to the table; by what we give.  I remember the late, great Dr. Wayne 
Dyer, in a PBS Special some years ago, talk of studies done on acts of kindness and 
generosity.  Apparently, there is research to say that when an act of generosity occurs, the 
serotonin levels of the receiver, sender, and observer all rise.  All!  Serotonin is core to fighting 
depression.  It fosters happiness.  Acts of kindness and generosity heal and create happiness.  
Wow.  In my work of creating unity that moves us forward, stronger, and togetheré I suggest 
that happiness must be an integral  factor in that kind of powerful, purposeful unity.   
 
Generosity is a key ingredient in that equation.  That being said, as leaders, I suggest we move 
beyond simple ñactsò of generosity and make it a foundation for our actions.  I contend that we 
make it part of how we roll.  Now, I am not suggesting that we give, give, and give at the 
expense of our physical and fiscal health.  That would neither be good for ourselves nor others 
as it would create a space lacking of healthy boundaries.   
 
I am suggesting that we approach our work with the spirit of generosity.  As leaders by example, 
we need to consider how we can be generous with our talents and passions, our time and 
attention, our praise and investment.  In times of trial, we need to be examples of generosity in 
ñdoing our shareò and more to dig in and dig out.  In times of triumph, we need to be generous in 
our actions with praise and other ways of sharing in the success.  Some call it karma.  I call it 
unity and connection.  It all works, together.  What we do in times of challenge and 
championship comes back around.  Generosity is not weak or ill-advised.  
Unbalanced generosity can be; but, generosity is an investment in our people and our 
organizations.  It is a commitment to a sense of abundance.  A culture of generosity helps to 
create and maintain healthy workloads.  A life and work style of genuine generosity can breed 
trust and trustworthiness, gratitude and greatness.  
 
If we horde, we hinder.  If we give, we grow.  Be generous, be great. 
 
Personally, as I walked with my father on his journey with Alzheimer Disease, I was, at first, very 
challenged.  I fought the desires of my dad, denying his condition and refusing to accept my 
powerful role in creating further stress or new joy.  I was, at first, only concerned with what I 
wantedé my father ñbackò.  Once I realized that it was ñnot about meò, I was able to consider 
what dad wanted and was able to respond.  My last two years with my father were remarkable.  
He was happy, and, consequently, so was I.  What he wanted to talk about, we talked about.  I 
was generous as his new companion, no longer simply a son, but a true friend interested in 
what he wanted and needed.  That generosity of spirit was shared by other family members and 
soon, great times of community with other residents began.  Soon thereafter, I was bringing joy 
and laughter from my times with dad into my workshops and classes.  It was amazing!   
 
Once again, you have a goal to set.  Where do you need to practice greater generosity at this 
juncture, as a leader?  Name it, and do it.  Watch what happens. 
 
For now, I simply suggest ñbe generous and live greatò. 
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Chapter 8 
Your Honor 
 
Honor. 
 
ñLiving by the virtues. é Showing great respect for yourself, and othersé 
é and for the rules you live by.  é  You keep your word.   é  You do the right thing, regardless 
of what others are doing.   é   Honor is the path to integrity.ò 
 
These are the words of The Virtues ProjectÊ 
 
Honor and leadership; so what is the connection? 
 
We talk of respectful workplaces these days.  I say we need to talk about honorable 
workplaces.  We need to create places of work and campuses, places of play and 
communitiesé where we honor the spirit.  All count.  It does not mean we agree at all times, but 
that we are heard and that we hear. 
 
As leaders, our challenge in times of trial and triumph is to act with honor.  If we need to let 
someone go, we need to do it honorably.  If we need to address a problem, we need to do it 
with honor.  If we are charting our path forward, our vision, we need to chart it with honoré. 
choosing what is right and best for our company, school and/or community. 
 
Honor is a level of respect that runs deep.  The perfume of honor is strong and long lasting.  It 
has the impact of creating real and lasting loyalty and commitment.   It refuses backbiting and 
the dysfunction of disrespect.  We see it in our greatest heroes, both fictional and real.  In Harry 
Potter, and Rocky and Remember the Titans.  We see it in Nelson Mandela and Mother 
Theresa.  We see it in anyone who values others at a level that goes beyond being polite.  We 
know it but often see it as something of an ideal.  Maybe it is.  Ideals are standards for which we 
strive; then, so be it. 
 
It is real and it is necessary, and it creates the strongest of bonds for teams and their leaders.  
Imagine a level of respect that runs deep and sincere.  Imagine a sense of doing what is right, 
not based on popularity and agenda.  Imagine, having a deeper sense of integrity where we 
know who we are and are prepared to live by it. 
 
The more I work with youth, the more I see the value in honor.  As I strive to honor their spirit 
and capacity, I am awakened to our capacity as human beings.  As I seek to honor the ability 
and passion of youth, I witness a potential for change that is remarkable. 
 
The more I work with companies and communities, I see it again.  As we recognize the value of 
all, the voices of all, and the need to do the right thing, we understand that the path forward is 
one of honor and a willingness to make the good and sometimes hard choices, being true to 
who we are. 
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Whether in business or community, in education or youth engagement, in politics or the media 
or scienceé honor is the key to trust and trustworthiness.  It truly is the path to integrity, and 
integrity is the path to the greatest effectiveness. 
 
Bottom line is that honor is a bottom line, if we are to move forward trusted and trustworthy. 
 
I honor your day. 
 
Now, it is time for you to honor your day. 

Think about a situation in which you need to further develop your sense of honor.   

Maybe it is in honoring a team member with encouragement or guidance.  Maybe, it is a difficult 

negotiation or consultation in which you need to honor the other parties.  Honor is not 

necessarily agreement.  It is taking care to value others.  Maybe it is a process that needs to be 

honored with your attention.  Set a goal and follow through.  Honor yourself by honoring the 

commitment you make.  
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Chapter 9 
Initiative 
  
ñInitiative is originality and creativity in action.  When we have initiative, we boldly express new 
ideas, discover a new method, or find a different way to solve a problem.ò  These are the first 
two lines on the virtues card for Initiative (by the way, to order the cards, go to 

www.virtuesproject.com). 
 
The connection to leadership is clear, yet I have 
observed far too many instances where 
leadership is ñpracticedò by trying to maintain 
the status quo. 
 
A few years back, I worked with youth from the 
Port aux Basques area to St. Johnôs and then 
Bell Island over 3 days.  It was quite the 
whirlwind.  And that is a lot of road travel! In 
working with these 100 plus youth, one of my 
core messages was that this is their world and 
that youth need to engage and take ownership.  
They do not have to buy in.  They have to act 
upon. 
 
Previous generations, my own included, have been resistant to true change and the kind of 
change that is needed, moving forward.  Personally, I grew up in a time of great idealism (the 
60ǋs) and yet, somehow, we bought into so much we had once questioned.  Yes, we have also 
been responsible for some real progress, but many of us have locked into economic and 
political systems and ideologies, not fully understanding how it limits our initiative.  When we 
take sides and stay there, we often limit possibilities by constraining initiative, both creative and 
original.  This is dangerous. 
 
Part of the disengagement by youth is that they often perceive the insanity of ideology.  They 
have no desire to be ñin the boxòé. and I agree with them.  Look at Craig Kielburger and his 
initiative since age 12é Free the Children. www.freethechildren.com  It is amazing; and we are 
all capable.  All. 
 
As leaders, and in our work, schools, and communities, we need initiative over ideology.  Part of 
that initiative needs come through true consultation and engagement with one another.  Still, I 
believe, ultimately, we will need to take real initiative through ñoriginality and creativityò in action. 
 
Yes, initiative is about action, original and creative.  It is the action that is purposeful.  Be 
original, be creativeé with purposefulness.  Your work, your world and your corner of it need it. 
 
Peace, passion and prosperity, through initiative. 
 
Now, take the initiative to set a goal for this powerful virtue.  Where do you need to take the 

lead?  Name it and claim it.  

http://www.virtuesproject.com/
http://www.freethechildren.com/
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Chapter 10 

The JoyFULLness of Leadership 
  
Well, here we are at 10é Joyfulness.  Indeed, letôs say JoyFULLness.   
 
In early June of 2011, I returned from 2 days attendance at The Virtues ProjectÊ Global 
Mentorship Conference held at Mount Saint Vincent University in Nova Scotia.  The Conference 
still went on but, alas, I had to leave early.  I had to leave early.  I had to cut my experience 
short.  It was laced with a tinge of sadnessé more than a tinge REALLY.  However, my early 
departure was due to a then 24 year (and now 28 year) commitment and passion for the 
Childrenôs Miracle Network Telethoné years of joyFULL experience. 
 
In returning, having left the Conference at 9:00 am on Saturday morning, I boarded a plane to 
St. Johnôs.  By 1:30 pm local time I was in ñtownò and made a beeline to refresh and then get to 
the Telethon.  By 3:00 pm, we were begun.  Team meetings rolled out.  Preparations for the 
launch were engaged.  There were volunteers everywhere, joyful. 
 
The Sunday, though, was the BIG day; the FULL day.  There were hundreds of volunteers and 
professionals completing a weekend Telethon that, only the previous year (2010), raised 
$2,500,000 in a Province that has a population of 500,000é that is $5 for every man, woman 
and childé the generosity is amazing. 
 
Yet, so is the enthusiasm, and determination, and cooperation, and excellence.  So is the self-
discipline, the zeal, the compassion, the gentleness.  So is the assertiveness, and tact, and 
kindness, and thoughtfulnessé the mindfulness, the courage, theé well, I could go on.  There 
are so many virtues on display, humbly and energetically; all present in 700 people over about 
30 hours.  These are people who often see each other once a year; new volunteers, and 
experienced, with professional staff from the hospital and TVé and it is all ñliveò.  LIVE! 
 
Isnôt that life?  We live at lifeôs speed, really.  We need to live it with true joyfulness.  The 
joyfulness card says it ñis an inner wellspring of peace and happiness.  It is beyond ordinary 
happiness because it is not an occasional emotional reaction to luck or circumstance.ò 
 
The Telethon, otherwise known in Newfoundland and Labrador as the Janeway Telethon, is 
such an experience; this year alone raising over $3,000,000! Imagine if our workplaces and 
schools and communities were truly joyful.  This is not to say that we do not have challenges, 
but imagine if we approached those challenges with joyfulness.  Linda Kavelin-Popov, the 
Founder of The Virtues ProjectÊ, spoke on trust on the Friday, the first day of the Conference 
in 2011.  It was a powerful talk, but it was filled with joy.  Trust leads to joy. 
 
I submit that the best and greatest leadership is built around joyfulness.  I contend that a culture 
of joy gets more done, and loves the ride.  It makes challenges just that, challenges and not 
obstacles.  It brings a lightness to our step and refreshes usé and we need not wait for things 
to ñmake us happyò.  We are happy. 
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In my training and development 
work, I speak of something I call 
HIHO, four words that are about 
being joyful.   
 
Happy In, Happy Out.   
 
If we, as leaders, center on BEING 
joyful, being happyé we can spark 
something cool and miraculousé 
joy at work and school and 
community.  This is not about 
panacea.  It is about enjoying the 
ride, every step. 
 
As leaders, let us be beacons of 
joyfulness in the trials and 
triumphs, and in between.   
 
Joyfulness rocks because it allows 
us to rock!  Joyful workplaces, 
schools and communities achieve, 
and they do it with a smile.  It is 
not about ignoring challenges.  It is 
about facing them with trust-based 
joyé getting there, as we have 
defined our success, and enjoying 
the ride. 
 
As I finished the second day of the 
Telethon, in my own leadership 
role, and with our team, we helped 
each other to ignite and 
experience joy.  The results were 
millions in donations, and a whole 
lot of fun.  I donôt know about you 
but the best testament for success 
as a leader, for me, is to rock the 
results and have fun doing so.  In 
times of challenge and 
championship, we must never 
forget the power that joy can bring.  
Whatever we hang our joy on, 
hang on to it. 
 
Joy opens up creativity and possibility.  Be a joyful leader. 
 
So, what is your goal for joyfulness?  Where do you need to ñbring itò a little more?  What 
situation requires an added dose of joyfulness and how will you bring that? 
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Chapter 10A. The First ñDetourò Chapter 

Look Back Before Forward 
  
So far, we have addressed 10 core virtues of leadership; the kind of leadership that moves us 
forward, together, strong and united.  I dare now to take this time to do a recap as we do move 
forward with another 16 virtues.  After all, repetition is the mother of knowledge.   
 
Acceptance 
The ability to see where we are, when we are.  It is the start of real, constructive change. 
 
Beauty 
The ability to see the best, the opportunityé in any given current situation or circumstance. 
 
Creativity 
The ability to conjure thoughts and ideas around a way forward. 
 
Detachment 
The ability to let go and see things as we need to see them, in order to make decisions on paths 
and to move forward. 
 
Excellence 
The ability to give it our all, as we move forward, with our ideas in action. 
 
Faith 
The capacity to deeply trust as we engage our ideas and give them our best. 
 
Generosity 
The capacity to give our all to our own lives and to others as we move forward together. 
 
Honor 
The capacity to deeply respect one another and ourselves, as we proceed. 
 
Initiative 
The capacity to take purposeful action. 
 
Joyfulness 
The capacity to enjoy the ride; the drive forward. 
 
Over the next few weeks, we will explore some 16 additional virtues on the path to leadership in 
the 21st century and a world unlike we have ever seen.   
 
For now, I suggest you take some time to reflect back on these first ten.  The exercise following 
is all about finding relevance.  The GREATÊ goals allude to the importance of relevance, 
making it the second element next to the goal itself.  When we concisely and powerfully 
articulate relevance, we increase leverage and motivation dramatically.  Take some time to 
personally identify why these first 10 virtues are important (nay, crucial) in your role as a leader, 
going forward. 
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Faith 

Provided here is a space (and time) to 

reflect; to reflect upon the WHY of 

leadership.  Here, I suggest that you note 

the real relevance of each of these virtues to 

you, in your life, as a leader.  This is not 

about what others thƛƴƪΧ ƛǘ ƛǎ ²I¸ ȅƻǳ 

must practice these virtues.  Be real and be 

succinct.  The clarity will pay dividends.  This 

can become your statement of commitment 

to character leadership. 

Barry Lewis Green 

Example:  I must practice acceptance 

because it is my starting point to get 

ΨǊŜŀƭέ ŀōƻǳǘ ŎƘŀƭƭŜƴƎŜǎ L ŦŀŎŜΦ 
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Chapter 11 
Cool to Be Kind in the Right 
Measure 
 
We are back on. 
 
Kindness, and leadership?  But, of course. 
 
The virtues reflection card for kindness essentially says that kindness has empathy and notices 
what people need.  It loves to be helpful. 
 
Kindness is not a ñsoftò skillé it is a trait that builds trust.  It is core to that level of leadership 
that is based on care, concern, and attentioné and genuine relationships.  In strength, we can 
be kind.  It does not require us to be all to everyone.  In the sometimes hard decisions of 
leadership it can soften the edges.  It is that quality which makes others understand that we 
understand.  Understand?  J 
 
As we are examining our situations and circumstances professionally or personally, and 
designing creative paths forward, if we are to lead at the deepest level, we need the practice of 
kindness.  In those times of trial and triumph, it enriches the bonds of our team.  In tough times, 
it allows us to be more gentle with our decisiveness and actions.  In prosperity, it allows us to be 
generous. It has universal application. 
 
When I teach leadership, I talk of the 6 bases of poweré coercive, reward, legitimate, expert, 
information and referent.  Coercive and reward power have temporary effects as once the cause 
of fear or favour passes, so can the motivation to follow a leader.  Legitimate power so clearly 
depends on our title and position, while expert power relies on our knowledge.  With both, there 
is a need to ñstay aheadò.  Information power relies on the possession of information.  If we 
control the flow of information, we hold power and influence.  
 
Referent power is wholly based on how we are seen by othersé how we are admired.   I 
suggest kindness has such influence in our hearts.  When we witness it in leaders, it causes us 
to understand that they understand.  We understand that, no matter the circumstances, we will 
experience respect and care.  Referent power is sustaining and sustainable.  It requires 
kindness; that kind of kindness that says I ñhear youò.  We may not be able to change difficult 
situations, but we can be kind in the follow through of our actions. 
 
Kindness.   
 
In leadership, it matters.  It is cool to be kind in the right measure.  Be kind to yourself and 
others today. 
 
So, as to your goal; where do you need to practice greater kindness these days?  Is it with 
others?  Is it with staff or clients or friends or family?  Is it with yourself as you drive forward, 
achieving much, forgiving little?  I do not know.  You do.  Be kind and set your goal. 
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Chapter 12 
The L in Leadership 
  
Love.  It is the L in leadership.  It is ñthe vital force that gives us energy and directionò.  It is 
a powerful virtue, and at core of every great action. 
 
Stephen Covey has written of love as an action. 
 
If it is both virtue and action, I might suggest it is made up of 4 key elements. 
 
L.O.V.E.Ê is 
 

¶ Looking inside ourselves for the strengths of character (virtues) we need as we work, 
play, serve and live.  We look inside to find those strengths.  They all exist within us, in 
potentialé and come alive through practice. 

 

¶ Finding opportunities to apply our strengths, our virtuesé where they are needed. 
 

¶ Having a vision of how much more cool and better the world and/or our corner of it will 
be when we apply the strength to the opportunity. 

 

¶ Engaging by simply applying the strength and making something happen. 
 
This is love in action.  This is leadership in action.  We look inside ourselves to find our 
strengths, find ways and places to apply them, keep our eyes on the prize of the positive 
change it will create, and then just do it.  Great teachers do this, as do great entrepreneurs, 
doctors, and all forms of leaders. 
 
So, we can love our work, love our play, and love our community.  We can love our family, 
friends, colleagues and strangers alike.  We can love our lives.  This kind of love implies more 
than a feelingé but an action.  When we love our work, we find our strengths, seek out 
opportunities to apply them, imagine the possibilities, and put it into action.  When we love our 
communities, we do the same.  We give each and all that we love, our best, in excellence.  We 
use our talents for goodé the good of the company, community, campus, family, friends, and 
all.  That is the love of action and virtue. 
 
Love implies that we give our best.  As leaders, we need to practice loveé not as some 
romantic concept, but as a powerful, practical force for change.  Imagine, if we each loved our 
work.  This does not imply that we love all aspects of everything we do.  It does imply that we 
give it our very best, loyal and committed to giving our all to make the most of success. 
 
I had a great professor in university who loved us.  Professor Hattenauer was not known for his 
hugs, but he had the gifts of determination and assertiveness and, with me, he believed in me in 
ways I did not at the time.  I share a story in my workshops about the impact he had on my life.  
He changed it in fundamentally amazing ways.  But he did so, by finding the determination to 
not give up on me (I was shy and preferred not to present in class).  He found the opportunity 
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with me in class.  He, no doubt, had a vision of how this would one day help meé  and he just 
did it.  And I am more than thankful. 
 
Love is not doing what others want, but what they need most and genuinely. 
 
Love is action. 
 
Love is leadership. 
 
I once spoke at the 
Atlantic Canada 
Cerebral Palsy 
Conference in St. 
Johnôs.  It was a 
remarkable group of 
leadersé. 
professionals, 
parents, teachers, 
social workers and 
people with CPé all 
doing and giving their 
best.  It was an honor 
to be amongst them.  
These individuals 
were dedicating their 
energies and 
leadership and love to building a  dynamic, powerful, caring community around helping one 
another.  Imagine if we could harness that in our organizations.   
 
We can.   
 
Immediately following, I was on to Bell Island and a group of remarkable young people who 
have cool dreams, and we spoke of excellence and giving our best.  That is love.  I loved being 
with them.  They inspired me with their generosity of spirit, and their joyfulness.  We explored 
the importance of love as a form of commitment to our work, our service, our calling. 
 
Love is action. 
 
Love is leadership. 
 
Love can build a bridge. 
 
Love your work, love your play, love your community, family and friends.  Love your province or 
state and country.  Love the world.  Do this, and you will find the heart and soul of leadership. 
 
So, what is your goal for love and leadership.? 
 
Have a lovely day.   
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Chapter 13 
The Mother of All Virtues 
 
Moderation; and, we are halfway there.    
 
A few years ago in 2011, I lead a 7 week training program to work with 10 new YES Program 
Facilitators in the St. Johnôs areaé. providing training in The Virtues ProjectÊ, the YES 
Program, and facilitation skills.  The entire program was designed to assist new facilitators in 
working with youth, ages 13-15, with respect to re-engaging education and leadership.  It was 
an inspiring process, engaging with front line and highly talented youth leaders from around the 
greater St. Johnôs area. 
 
Within that same time frame, I also wrapped up another year of teaching at the College of the 
North Atlantic.  That is always a busy time of year indeedé but a time of gratitude, when 
watching graduates walk across the stageé. and knowing that you might have had some small 
part in their success.  It brings a humble smile to the face.  God, I love the journey of education.   
 
There was much going on and much to do.  Enter moderation.   

 
Moderation.  Linda Kavelin-Popov, 
Founder of The Virtues ProjectÊ, 
calls it the ñmother of all virtuesò.  
The virtues reflection card describes 
it as ñbeing content with enoughò.  It 
goes on to say it is about ñusing self-
discipline to create healthy balance 
between work, rest, reflection, and 
playò.  I like to think of it as the stick 
shift for all other virtues.  It is about 
knowing when to apply any and all 
virtues.  It is not about NOT being 
extreme, but knowing when to be 
and when not to be.  To moderate is 
to control the flow.   
 
Moderation is the virtue of wise 
balancing.  What does this have to 
do with leadership? 

 
First, I would suggest it can be a fortress, protecting our own well-being. 
 
Let me suggest that I once sojourned for a Summer in Olean, New York.  It was indeed a 
change of pace for me.  Relatively new to Olean, I found new friends to be kind, open, 
and graciousé and the place to be wonderful.  Still, it was new and it caused me to alter my 
pace.   In Newfoundland, I have 1,000 universes in which to find myself, sometimes 
simultaneously.  That Summer in Olean, I had time to focus and reflect, and the lesson remains 
with me, to this day.   
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So, I went for simple walks.  On one occasion, it was very revealing.   While walking and taking 
in sights, one can only take them in at a walking pace.  I had time to reflect.   Generally, my life 
involves reflection on the run.  I imagine so does it go for manyé busy lives leading to changing 
tires while we are still driving.  This time, it was different. 
 
Well my reflection fell upon all that I had been doing, accomplishing, pursuing, planning and 
more.  That reflection centered in on how well I was balancing so much at one time, and it was 
an opportunity to celebrate some success. 
 
It was also an opportunity to understand how much I needed to rely on moderation, in order to 
create a pace that fit me. 
 
I have heard Dan Popov say that, essentially, our ñpace of graceò can alter at times in our life.  If 
we think of ourselves as water, it is quite natural to go from slow flow to rushing and both can 
feel natural and appropriate.  It is true of that thing called work/life balance.  It can change and 
still be natural.  It can change, and become unnatural. 
 
What is the difference?  It is in our practice of moderation. 
 
So, what is the relevance to leadership? 
 
I suggest, at this midpoint in this path along the virtues A-Z, moderation is that virtue which 
allows us to ñtake backò our lives and our leadership.   
 
Moderation allows us to see the virtues as arrows in a quiveré ready to be used at the most 
appropriate times.  It allows us to look within a virtues tool belt and choose whichever virtue is 
best suited for a given situation.  It allows us to stand, take stock, and chose with wisdomé just 
what our virtues response will be.   
 
Yes, if love is the fuel, then maybe moderation is the gear shift and all the other virtues are the 
parts of this vehicle we call leadership. 
 
So, for me and for you, going forward, I suggest that you experience moderation as a power to 
ñchooseò our actions and reactions by choosing which virtues are most needed in any given 
circumstance.  View moderation as your power to determine your best path forward, at any 
given moment.   
 
Consider moderation as the ñmother of all virtuesò, giving direction to our choices. 
 
Have a moderate day! 
 
Oh, and rememberé it is GREATÊ goal time.  How can moderation be useful for you as we 
move on to Stage 2 and the second half of this journey?  Set you goal, but be moderate.  J. 
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Stage Two 
 
Stage Two is building on.  Here we will explore not so much more advanced virtues as 
the virtues are the virtues.  It will be an exploration of virtues that I believe add the magic 
to leadership.  These virtues open up possibilities expected and unexpected. 
 
I hope you will find it so. 
 
BLG 

 
  








































































