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What is a weed?

A plant whose virtues

. have neverBeen discovered.
\ Ralph Waldo Emerson
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PREFACE

This is a book originally born of a blog project in the Spring and Summer of 2011, but truly
conceived some 13 years ago. It has been a true work in progress; and labour of love.

Over the years, as a business management educator and a professional speaker, trainer and

facilitator on education, leadership and unity, | have often appreciated those moments where |
wandered (consciously or otherwise) across some nugget of wisdom in a book; some nugget

that would fundamentally, in small and large ways sometimes simultaneously, transform how |
moved forward as a person, a team mate, and a leader.

My discovery of the work of Linda Kavelin-Popov, Dan Popov, John Kavelin, and The Virtues
ProjectE (www. vi in2002ewagso myctentote thana mjgget; it was a vein of
inestimable value along my path as a person and a professional.

Throughout these past few years, in my professional roles and (more of late) as a Master
Facilitator for The Vi ritmigatbe aRvorthy experiment of imelaralv e t
energy to offer my own observations on virtues and leadership in an accessible, easy to use

form which might, just might, provide new perspectives on old nuggets and maybe some new

gems along the way. | wanted to create a book that would draw on ancient and universal

wisdom, and stimulate new perspectives in my own self and readers alike, fostering new takes

on that wisdom.

So here we are.
Here | am, at this time, writing.
Here you are, at some time, date and place inthe futureé r eadi ng.

My dual hope is that (a) you will find this a light read, accessible on the fly and in real time for a
real worl d and (b) you wil!/ find it a reading
produce greater success for yourself, your family, your friends, your work, your company, your
campus, your community, your country, and/or your world.

Those who know me through my work in leadership and unity building, or simply as
they know that | am not a fan, nor believer in, the notion that, when we make a mistake, we are
Afonly himené.is nothing Awrongo in making a mi
our best, through growth. Our humanity is not something we lower ourselves towards. |

contend that it is a higher level of being. It is when we forget our humanity that we lower

ourselves, and | believe that we are born noble, however often we might forget that. So, over

these next few pages, days, and/or weeks, this book will be about leadership and some of the

core qualities of practicing it in our lives. | hope that you will enjoy the journey but, even more
importantly, find new ways to consider leadership that is sustainable and of substance.

Barry Lewis Green,akaTheUni ty GuyE

~10 ~




Stage 1

This book is built in two stages.

It is centered around character leadership and some of the virtues which can play a significant

role in the growth of our capacity to lead by example. | have chosen to examine virtues

beginning with each of the letters of the alphabet, not simplyassomegi mmi ck or ficool
organize some ideas, but as a genuine and curious exploration of what nuggets might come

from doing so. Truthfully (and truthfulness is the foundation of all virtues), | did discover some
interesting themes and collections along the way. | can honestly say that it will be interesting, to

me, if you feel the same.

That being said, Stage 1 is really about building some fundamentals. | have read and heard
that Michael Jordan first started playing basketball in high school and that so much of his
success was really built on getting the fundamentals to become part of his nature. | am sure
that we all know stories of this truism in sports and/or life. It is no different here.

Still, there is a key difference with this material.
The virtues are not technigques.

They are not systems, or approaches, or philosophies. They are not styles or behaviours,
though they will be manifested by them. Indeed, they are not even values. They are the
gualities of our characteré t he f aces of our best selves.

I have an extensive background in organizational behavior and the impact of personality and
temperament on teams and organizations. Much of the work in personality assessment, of
which | am aware, centers around how each personality type is different and how they might
interact with one another; and there is merit in that. Each personality or temperament does
possess certain tendencies for strengths in particular virtues over others. Yet, it is the
contention of The Virtues ProjectE (and | am in such full agreementé | am sure they are so
happy to know) that we all have access to all of the virtues. We simply need to consciously
practice them. Patience is a prime example; and so often quoted by our parents and teachers
as we grew up. No baby was so born with patience, except in potential. As an infant needs, it
will demand, in maybe varying ways; but it will demand. Patience is cultivated with practice, as
are all of the virtues.

So, Stage 1 is about virtues so fundamental to living leadership in a world changing daily, and
demanding much of our capacity to |ive at 1ife
24/7 drive-til-you-die movement, but life does not come with a fully engaged plan. We do not

wake each day knowing what will happen. These first 13 virtues A through M are the building
blocks, | believeé f or t he kind of | eadership that not o
fosters positive and constructive change, going forward, and together.

Throughout the coming (and previous pages) our time will be spent on thoughts around virtues
and leadership, with the functional and sometimes simply aesthetic help of photos from two of
my most wonderful trips to Gros Morne, Canada and Haifa, Israel over these past few years.

On to Stage 1!
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Chapter 1
It Starts with Acceptance

As promised, herein begins a journey around the notion of leadership, centering on virtues or
character traits which | offer as components of the type of personal and professional leadership
we need to truly move forward and together into this 21st Century.

Now, please let me say that | believe that these virtues, these strengths, have always been
important to the idea of moving forward. Still, in these times of great change, both constructive

and not, | contend that these virtues help form the foundation of advancing and strengthening

our schools, workplaces,andommrldni ti es and f ami

So, we begin with A.
Acceptance.

As noted, | am a Master Facilitator for theglobalVi r t ues Pr oj ect E, and |
virtues card for acceptance refers to a number of key concepts. In the words of the cardé

fAcceptance is embracing life on its own terms. We are open to what is, rather than wishing for
something different.0

Now, some might say that acceptance is about settling and/or giving up or in. | think not. This
idea of accepting life on its own terms and being open to what is does not preclude working for
change. It means acknowledging where we are when we are. It means being truthful about
what is, at this moment.

For example, how many of you out there in reader land have ever experienced a situation at

work, school,f ami 'y or community where so0o many wer e
were, actually, simply addressings y mp t o whiieéconsciously and/or subconsciously ignoring
the real issue? | am thinking it might be many of us.

Sometimes we practice an approach to problem solving called problem identification. That
process attempts to solve problems at the Avi
apparently the fpr odedper, mtuctlaahissues a play.r More gfter tiae not,

a primary motivation for this approach is the unwillingness to accept what is truly going on.

One of the best definitions of a problem is found in the field of organizational behavior. | have
read that a pr obl ehadiscepancy etweee dniexisend statesandfa desired
statefi | should say that that truly means that a problem is the difference between where we are
and where we want to be. It does not mean that a problem is impossible to solve. It implies that
we are in one place and we need to be in another. That, in turn, implies that we need to be
honest about both where we truly are and where we really want to be.

THAT requires acceptance.

~ 12 ~
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We cannot address a problem or seize an opportunity until we are honestly accepting of the
current state of how things are. Knowing where we are, we now can take whatever action is
necessary. lItis the acceptance of Gandhi or Mandela with respect to the sense of injustice in
their lands. It is the acceptance of Steve Jobs or Oprah Winfrey in terms of where

t heinrdustryo wa sltisatmedccepancd of Midhael Jordan in terms of starting his
basketball journey from where he once was on that first basketball court.

Each saw what was happening and knew, from there, what they needed to do. It was not an
acceptanceo f s ur r e n daxcegande oftthe plate where they must begin. It was not a
case of wishful thinking about where it needed to be or go, but an acknowledgement of the need
to do somet hi ng étdoes mmtragqur& an aceptariceoohthe notion that we
cannot change things. It requires that we truly accept where things are, now. Then, and only
then, can we be accurate in our assessment of what needs to be done.

Secondly, the acceptance card refers to embracing.

This is so much more powerful than just admitting. When we practice the kind of truthfulness
that acceptance requires, we may find we are facing (1) opportunities, (2) challenges or (3)
moments of gratitude for where we are. Either way, we need to embrace. Opportunities are
exciting and clearly worthy of embracing, but so are challenges. | have often said that one of
the best thoughts that we can have in facing a challenge is to think A am about to get better

now. 0 because challenges have that real and ama
and/or grow. Finally,i f our moment of truthfulness fAonlyo

we are happy about the place inwhichwefindour sel vesé t heMOTwlabrace? s

So, when we consider leadership and the ability to set out in a direction where we need to go,
personally or professionally, we need to accept where we are, when we are. We are enough at
that time. We may be the seedling, with the potential of growing into a strong, powerful, living
tree. We may be finding ourselves in need of redirection, adjustment or consolidation. We may
find we are in need of nothing but to appreciate our space and time.

Bottom line is that the best leadership starts with acceptance.
| hope you find this acceptable.
NOW, PLEASE NOTE

Commencing now, and going forward, each virtue introduced will be followed by a goal setting
and achieving exercise. Throughout the remainder of this book, you will find pages with the
actual virtues reflection card being explored and a GREATE goal exercise.

| developed GREATE goals to focus on 5 elementsé s et t i n g goal, idemnifgingithe i ¢
actual relevance for the one setting the goal, setting clear ways to evaluate progress, focusing
on actions necessary and setting out a timeframe for completion. Ideally, each goal should be
set for a week. Doing so, it might take the book some 6 months to be completed. It is your
choice to either read the entire book first and then go back and do the exercises, or take the 6
months as is (accepting the challenge) or shorten the timeframes for each goal.

Either way, your first goal is with respect to developing the virtue of acceptance. What do you
need to be better with acceptance about at this time? Game on!

~ 13~
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Acceptance

Acceptance is embracing life on its own terms.
We are open to what is, rather than wishing for
something different. We face the truch in all
circumstances with honesty and courage. A

helps us to bend without breaking in the winds of
tests, to gather the lessons and step forward with
new wisdom and awareness. We affirm others and
ourselves for the qualitics we do have and avoid
judgment and criticism for what we don't have.
Accepting myself allows me to give what I have to
the world.

The Gooo Withn

“The greatest gift that you can give to others is
the gift of unconditional love and acceptance.”
BRrIAN TRACEY

9

The Practice of Acceprance

I receive my tests with humor and grace.

I seek the truth in all I experience.

I accepe the things I cannot change.

I trust that there is some good in whatever happens.
I accept my intimates as they are.

I trust that I am a person of value.

1 am thankful for the gift of Acceptance.

It brings me serenity.

Virnaes Progece Inrermassonal
Phomgeaph © Jackie Hagan

]

www.virtuesproject.com

Relevance
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Actions
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Chapter 2
Beauty Eh?

Well, welcome to our second installment on leadership and the virtues that give it deeper, more
sustainable and sustaining meaning.

Many of us who hear the word virtueswi | | often go to that thought
and f u2mveasdobubt that the notion of beauty being a part of leadership might be seen

in that same light. Personally and honestly, | hold to neither contention. Our virtues and our

sense of beauty make us worthy leaders for ourselves and others.

So, beauty? Howisitdefnredaccording to The Virtues Project

Beauty i sa semse of wonder and reverence for the harmony, color and loveliness of the worldo .
| tcallsus to look beyond superficial appearance to appreciate the gift in each persono .

H m mmmm éhow does this apply to leadership?

So often, we consider drive a core facet of leadership. | am of the notion that it is less about

drive and more about flow. A surfer does not fight the wave. He or she finds that great and

beautiful wonder of water and works with it. The surfer recognizes beauty in the wave and
choosestorideit. | woul d i magine this applies to many s
going with it. Skiing, hockey, soccer, tennis, basketball, baseball, football, curling, volleyball; in

all, an athletemi ght f i ndndf tiAhteh ez omoemde nat 6 t o be things of
these sports and beyond has their respective skills and moments of beauty.

Beauty is about appreciating the wonder of opportunities and challenges. My understanding is

that the Chinese have an expression of crisisas bei ng fidange rFordeadershipp or t
to be visionary, | suggest that we need to see beyond the superficial to appreciate those with

whom we work and the path upon which we walk and even strive.

Beauty is in a great goal in hockey or soccer. It is in a great comeback in the fourth quarter. It

is in bringing a team together at work to rise to a challenge and to do it in unity. It is found in

serving our customers with dignity and integrity. It is found in how we treat our employees and
volunteers, our clients and our suppliers. Itis in how we present ourselves and our work
spacesé the decor of our r kisib@usureundirgs aachirdthewa i t i
most noble of our motives.

In the Summer of 2011, the NFL lockout began and ended. | remember a particularly powerful

and poignant moment where Jeff Saturday (then starting Center for the Indianapolis Colts) and

Robert Kraft (Owner of the New England Patriots) hugged overthepas si ng of Mr . Kr
during the latter days of the lockout. There was a tribute to Mr. Kraft and his wife Moira, and

true humanity expressed. It was beauty, and it was leadership.

As an expert speaker on unity, | see it in my audiences. Every voice and heart counts, no
matter the perspective. The beauty of real wisdom is in coming together to share and learn.

~ 15~




Several years back,

upon conducting a workshop

outsideandi nt o t heir neighbourhood and find a fAtote
represent their spirit. They were not to walk together but to be with themselves and let their own
voice speaktothem. | n t he Virtues Proj ectak, Whietosomgiht c al

mi ght see-medtygochyt

was not a si mpl emeatindimeci s e

for reflection and honesty; for courage, and for integrity. Beautiful.

This one young man w

Dressed in his uniform of hip hop and fblingg
guarded, though a great and engaged youth,

as what my mother might <co

he carried himself with some swagger. He was
walking with his own apparent sense of who he

was. He came back with a crushed and empty can of soda. It was flattened; worn and beat

downé crushedt Beadyh was
he had chosen that a

di fficul tYetfwhen | asled Hinrowhye ng a g
s h itling of betawgymide Idoked at raarssaiglet r  w a

(and | mean straight) in the eyes and, with great confidence,e s s e nt i arhid can hasebéed A

kicked around, stepp

ed on, crushed and d&.hr own

Beeeeaaautiful. He had laid claim to a strength of which he had an abundance. He possessed
a virtue which many companies clamor for in these days of change and challenge. It was his
resilience that impressed me so and from which we could all learn..

Beauty is not weak. It need not be soft. | g sfrength is inspiring. It comes in many forms. As
leaders, we need to appreciate beauty, and help to build it. When we construct, build, serve,

creat e, | aunch, achi

eve, design, t each, car e,

and adding beauty. It fosters a deeper success, the loyalty of our customers and clients, and a

legacy worthy of our work.

Bottom line is that beauty rocks. Lead with an eye for beauty my friends. | have no doubt that
Aaron Rodgers, Andrew Luck, Tom Brady and Peyton Manning approach their profession, their
game, and their leadership with that eye for beauty in the talent around them and more.

With that in mind, it is time to set your second goal. How can you develop the virtue of beauty in

your leadership? Make it real.

Have a beautiful day.

~ 16 ~
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Beauty is a sense of wonder and reverence for the
harmony, color, and loveliness of the world.

Beauty opens us to the deep patterns of life that
inform and delight us. It allows us to feel our
connectedness with all creation. It calls us to look
beyond superficial appearance to appreciate the
gifts in each person. Our creativity brings forth
beauty in music, art, dance and language. We
practice beauty by creating a space of grace and
orderaround us. We can reflect beauty in the way
we dress, move and speak. Living beautifully is a
unique expression of our divine nature.

)

— = .
The Virtues Project

The Gooo Within

“The human soul needs actual beauty
more than bread.”

D. H. LAWRENCE
<

The Practice of Beauty

I spend time in the beauty of nature.

I am inspired by the mysteries of life.

Ilook for the good within everyone.

I express my own creativity.

I create a space of beauty and order around me.

I speak and act graciously.

1 am thankful for the gift of Beauty.

It nourishes my soul.

©

www.virtuesproject.com

Relevance

Evaluation

Actions

Time (suggested 1 week)




Chapter 3
Bring Your Creativity

The third virtue towards character leadership is creativity.

If we practice the virtue of acceptance and come to a place where we understand that it is what
it is, for now, we have a starting point. If upon looking at where we are, we see the situation
through the virtue of beauty, we begin to have a perspective that allows us to see possibilities in
the opportunities and challenges. Now, we are in a place of real potential for change, growth
and, dare | say, evolution of thought and action.

It is at this point that, as leaders, we can and must call upon the virtue of creativity.

The Vi rt uedefinBsrcregtiatycat sEhefpower of imaginationd The card for creativity
says that, weasdurefulahd intuikveedo ar e 0

If we accept where we are, and then see the beauty of where we are, in terms of reality or
potential, we canopenourmindsand hear t s t lothif2lstcegtury;vaelaiet y 0O .
challenged, individually and collectively, to rethink how we do what we do. The leadership of
the linear is no longer sufficient. Creativity, true and deep creativity, is our new frontier in
rethinking our path forward.

The fage of polardhas caused us to entrench our ideas in ideology. There is us. There is

them. There are typically only two sides. Really? | have said it before in classrooms and
workshops and blogs. Ideology is a form of entrenchment that locks us into ways and paths that
may or may not have worked in the past, but we find it difficult to practice any form of
detachment in order to move forward. This is dangerous.

Enter creativity. Copying is not creativity; nor is tweaking.

We are challenged in 2015 and beyond to reconsider how the private, public and not-for-profit
sectors work together. We are challenged in how the generations work together. We are
challenged in terms of how nations, developed and emerging, work together. We are
challenged to see our schools, companies, and communities in new ways, as part of some
larger picture.

A few years back, probably like you, | saw a picture taken by Stefanie Gordon of Hoboken,

N . J éf the final launch of the shuttle Endeavour 6 about 30 minutes before her flight arrived

in Florida; and from her seat on a jet airliner. Atthetime,on my Facebook st a
The pic | saw speaks to me of the worthy adventure. Sometimes, | really wonderabout 0
weunderstood the magic of the exploration of
In seeing this photo, | was reminded of the power of creativity. Gene Roddenberry understood

itt Hi s vision was not ab ohutonetalmouct the poteriaj of humanityitomat e | | é

move beyond not only the confines of Earth, bu t
and still filled with challenge and adventure.
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Peace and prosperity are not boring. A world devoid of dysfunctional conflict is not numbing,
nor i s it a fiitistheqgnly gath fodvare @uorahallenge is to find creative ways at
the local and global levels to make it work. It will take acceptance of where we are. It will take
the eyes of beauty in seeing our potential as individuals, companies, schools, communities and
nat i o nisumaniays It will take a creative spirit.

Still, what about our very own corners of our world? How would a better understanding and a
more daily manifestation of creativity make our workplaces, companies, campuses and
communities better? How would creativity foster prosperity? How can we encourage it within
our organizations from the front desk to the boardroom?

What if your team even more powerfully encouraged creative problem solving with your clients?
What if team meetings could even more effectively center on creative solutions to the problems
which often arise in our processes? How could our classrooms, workspaces and waiting rooms
exhibit greater creativity?

Here is such a simple example for me. While in Haifaon Bahadi Pi | ,dfoundnage i
myself on my own to a large extent. Indeed, it was the nature of the voyage so to speak. How

the heck was | going to get some record of reactions when | was such a fledgling photographer?

My skills were so embryonic. No big deal? BIG deal! Oh, | wanted to capture everything, every
moment. It required creativity, trying new ways and means to capture the excitement on the fly.

It was fun being creative, risking, mistakes and all; and now | have my records, worthy of my
memories of each moment.

In what ways can creativity further help you in addressing what you know needs addressing?
Yes, enter creativity. It is powerful. It gives us a new perspective and moves us outside of

conformity. It might require other virtues which we will note in future installments; but it starts
with that power to imagine.

Imagine THAT.
Seta goal for creativity.

Where do you need to
practice this virtue as a
leader, going forward?
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/ The Gooo Within

“Let us use the different gifts allotted to
each of us by God's grace.”

RoOMANS 12:6

Creativity

Creativity is the power of

imagination. We are open to ©

inspiration, which ignites our ~

originality. With creativity, we

are resourceful and intuitive. The Practice of Creativity
We solve problems in new and
surprising ways. We know how
to play. We take time for I am innovative in solving problems.
dreaming. Discovering our own
special talents is a gift to the 4
world, whether making a meal, I entertain my dreams.
playing a sport, or creating a I remember to play.
craft. Creativity connects us to
beauty of sound, design, color,
movement, idcas and words' I dare to be original.
and allows us to bring

something new into the world.

Creativity brings our gifts to

I treasure my imagination.

I take time for inspiration.

I develop my gifts through learning and discipline.

fruition, I am thankful for the gift of Creativity.
@ It allows my talents to flower.
TheVirtuss Projact” S
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Chapter 4
The D In Leadership

A mentor of mine once said fRepetition is the mother of knowledge. . dl liked it and keptit. So é

Acceptance. It is the virtue that allows us to honestly and courageously understand where we
are when we are. It is the virtue that allows us to know from where we are starting.

Beauty. It is the virtue that allows us to perceive the best in every opportunity and challenge; the
virtue that gives us a perspective from which we can seize potential, moving forward.

Creativity. It is the virtue which provides us the ability to design and develop possible paths
forward. It is the virtue that uses imagination to chart course, going forward.

Now, t he ADO.
Detachment.

If creativity is about unleashing our imagination, detachment is the virtue that allows us to truly
examine and evaluate our ideas. The virtues card for detachments ay s i t ejiperienaiigo u t
our feelings without allowing them to cont.rool

With creativity, we open things up to possibilities. That is exciting. With detachment, we
consider those possibilities with true and rational discernment. Detachment is to screening
ideas as creativity is to generating them.

As we accept where we are as schools, companiesand communi ti esé as we p

beauty and potential of each situation and then apply our creative forces to determine
possibilities moving for wardetachmards d easl em at, twae gn
awayoé to consi der thomindfulmess.nTha is thd powedoé detachment.

Consider bullying and intimidation at school or work.

If we are to create healthier, more successful cultures at school or work, we must look at the
dysfunction of bullying behaviour. If we accept that the behaviour exists, then we have a
starting point. If we see the potential for leadership (the beauty) of those who exhibit bullying
behaviour (they do possess the virtue of assertiveness, albeit improperly channeled), then we
have something with which to work. If we apply creativity to a process of developing ideas to
change violence into virtue, we start to map possibilities. And, if we engage detachment, we
can start to effectively ponder the merits of ideas without getting caught up in overwhelming
emotions and attachments.

Indeed, we can apply this process to the challenges of all forms of dysfunctional behaviours
from bullying to backbiting, from anger to apathy, and more.

~ 21~




It is not necessarily easy. | know. As a youth in junior high, | experienced the nastiness of
bullying second hand andf i r st é f r @md atdebstaheet@athsr. This is another story
for another time, but, suffice it to say, in Grade 7, and without knowledge or thought of virtues
per se, | now know | used these four virtues to come to a defining moment for me. There was a
moment where | accepted my situation as it was, realized (in a moment of great pain) that there
was amazing potential and it was beautiful, got creative in terms of how | would move forward,
and pondered, with some level of detachment, to find my own best path forward. It was the
beginning of a new level of existence for me. It was a defining moment.

For those who might
profess that bullying
can strengthen and that
Aisticks and st dine:
would suggest that | am
equally in favour of the
virtues of assertiveness
and strength. When
addressing bullying in
schools, in particular, |
will often say that the
work is on bot S i
those who would bully
exhibit assertiveness
with great ease but
need compassion in
large and balancing
doses. Those
experiencing bullying
often exhibit great
flexibility in adapting but
could use determination
and assertiveness in
proper balance.

Let me say this. Bullying is not a model for building real and genuine strength. Leadership is. It

requires us to recognize needs for change and to do something about it. We have those

moments in our schools, workplacesandc o mmuni t i esé t hose moments w@er
something must change. We need to apply these four virtues, in order to start a process of real

change and growth; we need detachment.

Detachment. It allows us to make the better decision, allowing our emotions to be experienced
and used properly and powerfully, without becoming our masters. It is not easy. But,
detachmenté ¢ ar i n deawyiddsénof mindfulness; it is a power of real leadership.

Now, detach from this Chapter and set your goal. With what matter or issue do you need to
practice some detachment in order to make the best possible decision for yourself and others?
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Detachment is experiencing our feelings without
allowing them to control us. We step back and look
at things objectively. We let go and accept what we

cannot change. We detach from others’ choices,
knowing that their spiritual work is not ours to do.
We choose how we will act rather than just
reacting. We step away from harmful cravings.
Detachment is a deep breath of peace and patience
in response to unexpected anger. We can listen
without losing ourselves. With detachment, we see
our mistakes honestly, make amends and start
afresh. Detachment allows us be in the world but
not of it. It frees us to lead our lives with grace.
2

The Virtues Project

]

The Gooo Within

“You always have the choice to take all
things evenly, to hold on to nothing, to
receive each irritation as if you had only
[fifteen minutes to live.”

ToLserT MCCARROLL

)
@
The Practice of Detachment

I recognize my feelings withour letting them control me.
I resist interfering with others’ spiritual lessons.

I choose to act instead of react.

I free myself from impulses and cravings.

I listen in order to understand.

I have the humility to amend my mistakes.

I lead my life as my soul chooses.

L am thankful for the gift of Detachment.
It lifts me up.
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Chapter 5
The Responseto Agi nge
Excellence

One morning in the Spring of 2011, | awoke to a pieceonlocal CBC Radi o on t he i ol
a g i nlgnast admit that | was half asleep and only caught the tail end of a conversation around

how we deal with the fact that our population is aging. | have heard this discussion before, both

from a social and economic perspective. How will we support so many aged people? How will

our pension system withstand the strain? | responded to the conversation with a call to CBC

and | have no idea whether it made it to air or not, but | figured it would be a great starting point

for the 5th virt uexcelience. Plake dllosvand ® expldin. p é

In all of these discussions, the concern is expressedthat we have many peopl e t !
boomers) who are appr onehdve sorgehdwmey accepteeas gokpel6 5 nj.
that 65 i s a magi c 8&ehasedaughoif to ddgean df retimeghent We ldave

been sold what Richard Bollescallsi The Thr ee B &omewhere, Blong thefway .
someone decided that our I|lives would be [ ead t
retirementé the notion of the first 20 years o
jobforanother40 or so year sé so t hwamngyearsiofyoarfife.r el ax i n
Someone also decided that those retirement years begin at 65, for most of us.

| question both propositions.

As a wise f ri endThereis eothiagaBiblital about retiecénenti dWhatever your

faith or none, retirement is a 20th century concept developed around the industrial revolution

and mass production. We did not have it before the 20th century and | predict (and hope) it will

be gone with that century as well. Indeed, the age of 65 was chosen as 65 because it was

apparently the average age of a man at the time of choosing that number. Things have

changed. Of course our pension system is straining. Originally, the idea was that if you made it
past65,yougot t he | ast coupl e of Itwasaaotistended topeoals-301 i f e Wt o
year plan; never mind that our aging is slowing down. Some predictions are that the child who

will live to 150 is now, already, born. Look around at50yearoldsandaboveé 70 i s t hell ne
60, 60 the new 50, 50 the new 40, .4¢eethihimthenew 3 @é
college classroom. It is reality. That comparison will continue to grow as our life spans increase

and our aging slows. My f at herdiseg airmnttsei r 50 Njs éMyimethep as s e 0
at 9ngk® Whoknows? But 65 is not what 65 waseé

Excellence and purposefulness are the real juice and marrow of our lives. The virtue of

excellence brings a healthy pride; a sense of a job well done and of value. Some who fret fgire
go on to other work, new careers or community service and they choose work that they love. |

have no argument with that. | love it. Still, far too many have boughtintos o me fist oryo tghat
aretoslaveawayat wor k with the promise of our | ast ydar

I have been told that there is research that says that, on average, people die 6 years after they
retire. 6 years! | have not officially confirmed this (you can check on it yourself if you are so
inclined). Still, through more than random observation, | have noticed an accelerated
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deterioration in many | have known to retire. Maybe you have as well. It is my observation that
having something to do and to do it well has amazing powers over our continued capacities.

| have no proof. Yet, my own father was a working man. He loved work and he loved doing a
good job. He was strongly recommended for retirement at 71, by a well intended family doctor.

It did not take | ong to see the signs of deter.i

and the onset of Alzheimer Disease. That is, too, another story, and a life changing one at that.
Still, I have noticed, far too often, a relationshipbet ween st opping worKk
a g i nlguggest that there is a mysterious connection between a sense of value that comes
from doing good work and our quality and quantity of life.

What does this have to do with excellence and leadership?

How should we lead our own lives and set an example for others? | suggest that we do so
through the practice of excellence. If we choose to retire in the traditional sense, maybe part of
the solution to this problem of aging is to find activities in which we can excel and bring real
value to our |livesé maybe we can f i ndexzlkeme,t
constantly perfecting our craft. It stimulates the mind, and heart. But, if we choose my new
version of retirement (tore-t i re i s to change the tires for
of careers, if you will), then we make that choice with excellence in mind as well.

As many might know from my body of work, | love acronyms. One of my favourites is
W.E.A.L.T.H. | created it some 10 years ago and it simply means When Excellence and Love
Take Hold. My contention is that we should approach our lives not as three boxes but as a
constant and continuous journey with some learning, work and recreation all throughout.

Burn the boxes!!!

Learn some, wor k some, r eGheosge learoingand wdrkhihatoyaugdn o
enjoy and love and give it your best.

Before | go further, | am not condemning anyone who chooses to retire. Indeed, | am not
suggesting there are any guarantees that excellence in work will get you more years. Still, 1 do
not believe that there is a problem with aging. | believe that there is a problem with living. We
need to challenge this notion that you learn to work, work to retire, and retire to die. We need to
bring excellence at work and play, throughout our entire lives. We do not need lots of money to
do so. Find your passion through volunteerism or a lifelong hobby and pay your bills if you
must € but find somet hi ng exdelence tyibfara lifetinhel | amaot e
sure how many more years you will get, but | know the quality of those years will be enhanced
considerably.

So, what about excellence and leadership? If we accept that our lives count, and we see the
beauty in living our lives, and we encourage our creative spirit moving forward, and we detach
or |l et go of those things which cause us to
and lives with excellence. | believe that excellencei s tespensed t o agi ng i n
organizations and in ourselves. | also believe that it is the cure to mediocrity and conformity and
uniformity. It breeds growth, and continued growth at that. It sets THE example.

Excel in what we do and we challenge ourselves to grow every day, in the marketplace and in
our work and lives and play.

So, let us build on that.

~ 25 ~
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| believe that these first five virtues constitute a true foundation as we move forward and explore
world class leadership.

Accept where you are. See the beauty in it. Create your path forward.

Practice detachment, so as not to get caught up.

Move forward and live and work and play, with excellence.

You know that you have a goal to set for excellence, at this point?

In what area of your life do you need most to practice excellence? Is it a skill or a relationship?
Is it a new attitude or perspective or habit that you need to perfect? | suggest in my work that
perfect as a noun does not exist. Perfect as a verb is true in life and leadership. It is the path of
championsé ewer setting on their laurels. So, where do you need to practice additional
excellence? Set that goal; and, in doing so, reflect back on these first five virtues and their

impact upon your leadership thus far.

Have an excellent day.
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| The Gooo Within

“When love and skill work together,
expect a masterpiece.”
JoHN Ruskin

),
&

The Practice of Excellence

I give my best to all that I do.
Excellence is giving our very best to any task we do I give my best to my relationships.
and any relationship we have. Within us are many
possibilities. Excellence hones our talents and turns
them into gifts for the world. Excellence requires us
to practice humility by learning from mistakes.
Each time we do something, we seck to improve it,
to keep raising the bar. Excellence is effort guided
by a noble purpos. It is ongoing mastery. It flows
when we are doing what we love. The perfection of
a seed is the fruit that grows from it. Excellence in
our lives brings our gifts to fruition. 1 am thankful for the gift of Excellence.
(9 It is my true prosperity.

Iam a lifelong learner.
I fulfill my true possibilities.
I strive for mastery.

I work with love.

v
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Chapter 6
The Force) Of Leadership?

So far, we have examined a kind of process, a virtuous process, of acceptance, beauty,
creativity, detachment and excellence. | have suggested that, if we approach our current
situation with a healthy level of acceptance, we can see what it is we are facing for just what it
is. If we look at that situation with the virtue of beauty, we will seek to find the possibilities and
potential. If we call upon creativity, we will be able to start conjuring paths forward. If we
practice detachment, we can make considerably better choices from our alternatives. And. if
we then move forward focusing on excellence, we can give it our best shot.

This is a truly simple and remarkable process; but, it does not guarantee that we will always
make the right move. Itdoesguar antee that, if we dondét make he
a process to go back to with our drawing boards.

So, moving forward with this 5-virtue practice requires a certain spirit born of the virtue of faith..
Faith.

Faithisavirtue. I n f act, back at the |l etter ACO, many gr
virtue of confidence, but | held back. | knew that faith was coming. Faith is that deeper version

of confidence, | contend. The virtues reflection card for faith says t h a t relationshipsf a #

trusto /'t goes on t o say tohfidentthatwur ifenhasfparposeb, we ar e

| admire confidence. I think it a powerful virtue. However, my question always centers on

fConfidence in what?fi | know people who have great confidencei n t hei r #Ainabil i tyo
| u c kkoow people who have great confidencei n t h e i mMhen@ hre thoseswda have

confidence in themselves, or in power or money. There are those who have confidence in

others. And, whil e many woulfathiursée a shei retxerramidsncgena il a
i ndo, | s faithbas a deepermaaning, an even more powerful sense.

| suggest that, as leaders, we need to practice that 5-virtue process, but we need to practice it
with faith. We need to trust in the process. The results may vary, but the process is continuous
and builds upon our experience. lts results can spiral to an increasingly better and better
station. But, it requires faith; a deeper and larger confidence in the inevitability of getting it

i ncr easi ntweyaccépt aurgsituation.for what it is, look at it with a sense of beauty to
find the potential for growth, create alternatives, choose with detachment and proceed to do our
very best in excellence, we still may find a need to revise and continue. It is with faith that we

can consistently proceed, Ikbusivessarg biology, weraee figet t iing
never done. Growth and change are the only true constants. There are no assurances, but
there is faith; the kind of faitht hat says we wil |l geWewilogetthbrat A pr @mi

Now, set a goal for faith. As a leader, in what do you need to have more faith, at this time and
space? With what situation will faith help you lead more effectively?
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Faith

Faith is a relationship of trust. It is believing in the
reality of Grace. We are confident that our life has
a purpose. We believe in ourselves, knowing we
were created with love. Faith is the wind in the
sails of our dreams. It gives us the strength to go
on, not succumbing to doubt, fear or hopelessness.
As we move forward, we are guided to the right
path without having to make it happen. Even in
the most trying times, we are open to miracles.

g

iheVirtues Project

The Gooo Within

“It is with the heart that one can see rightly.
What is essential is invisible to the eye.”

ANTOINE DE SAINT EXUPERY, THE LITTLE PRINCE
@

The Practice of Faith

I seek a relationship with my Creator.

I trust that my life has meaning.

I am prayerful in all times and conditions.
I make discerning decisions.

Lallow faith to guide my course.

I am receptive to wonders.

1 am thankful for the gift of Faith.

It blesses me always.
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Chapter 7
The NGO For ce

Generosity. Giving. Being gracious. Thefi G0 Fobleadeeship is generosity. We set
examples by what we bring to the table; by what we give. | remember the late, great Dr. Wayne
Dyer, in a PBS Special some years ago, talk of studies done on acts of kindness and
generosity. Apparently, there is research to say that when an act of generosity occurs, the
serotonin levels of the receiver, sender, and observer all rise. Alll Serotonin is core to fighting
depression. It fosters happiness. Acts of kindness and generosity heal and create happiness.
Wow. In my work of creating unity that moves us forward, stronger, and togetheré  duggest
that happiness must be an integral factor in that kind of powerful, purposeful unity.

Generosity is a key ingredient in that equation. That being said, as leaders, | suggest we move
beyond s i mpdererodiyaod nmake it a fboundation for our actions. | contend that we
make it part of how we roll. Now, | am not suggesting that we give, give, and give at the
expense of our physical and fiscal health. That would neither be good for ourselves nor others
as it would create a space lacking of healthy boundaries.

| am suggesting that we approach our work with the spirit of generosity. As leaders by example,
we need to consider how we can be generous with our talents and passions, our time and
attention, our praise and investment. In times of trial, we need to be examples of generosity in
Adoi ng o andmaehtodig @ and dig out. Intimes of triumph, we need to be generous in
our actions with praise and other ways of sharing in the success. Some call it karma. | call it
unity and connection. It all works, together. What we do in times of challenge and
championship comes back around. Generosity is not weak or ill-advised.

Unbalanced generosity can be; but, generosity is an investment in our people and our
organizations. Itis a commitment to a sense of abundance. A culture of generosity helps to
create and maintain healthy workloads. A life and work style of genuine generosity can breed
trust and trustworthiness, gratitude and greatness.

If we horde, we hinder. If we give, we grow. Be generous, be great.

Personally, as | walked with my father on his journey with Alzheimer Disease, | was, at first, very
challenged. | fought the desires of my dad, denying his condition and refusing to accept my
powerful role in creating further stress or new joy. | was, at first, only concerned with what |
want edé my f aQnhceer If braecakldi.zed that it was fAnot
what dad wanted and was able to respond. My last two years with my father were remarkable.

He was happy, and, consequently, so was |I. What he wanted to talk about, we talked about. |

was generous as his new companion, no longer simply a son, but a true friend interested in

what he wanted and needed. That generosity of spirit was shared by other family members and
soon, great times of community with other residents began. Soon thereafter, | was bringing joy
and laughter from my times with dad into my workshops and classes. It was amazing!

Once again, you have a goal to set. Where do you need to practice greater generosity at this
juncture, as a leader? Name it, and do it. Watch what happens.

For now, I simply suggest fibe generous and |
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Generosity

Gengrosity is giving to others something that is of
value to us. Generosity is a quality of spirit that
calls us to share what we have. We also allow others
to give to us. Every gift is doubly blessed, bringing
joy to the giver and the receiver. Generosity helps
us to give time and attention to the feelings, needs
and views of those around us. It springs from a
sense of abundance and gratitude for the limitless
richness of life. We give cheerfully without expecting
anything in return. We are receptive to blessings.
Generosity encourages us to share the bounty.

The Gooo Wilhin

“The fragrance always remains in the hand
that gives the rose.”
MAHATMA GHANDI

9

The Practice of Generosity

I willingly share with others.

I give fully and freely.

I listen to others with openness and receptivity.
I take time each day to be grateful.

Lam a cheerful giver.

I willingly reccive all the bounties life offers.

I am thankful for Generosity.
It helps me to give and receive abundantly.

Virmues Projest Incomatbonal
Meotgraph © 2008 Jupiterlmages Corporation

@

WWW.virtuesproject.com

Relevance

Evaluation

Actions

Time (suaaested 1 week)




Chapter 8
Your Honor

Honor.

fLiving by the virtues. ¢ Showi ng great respect for yourself,
€ and for the réuYoekeepyauuwold.i & eYoubdy the right thing, regardless
of what others are doing. € Honor is the path to integrity.0

These are the words of The VirtuesPr oj ect E
Honor and leadership; so what is the connection?

We talk of respectful workplaces these days. | say we need to talk about honorable
workplaces. We need to create places of work and campuses, places of play and
communi t i es éonartihe spiit. Alleount. It does not mean we agree at all times, but
that we are heard and that we hear.

As leaders, our challenge in times of trial and triumph is to act with honor. If we need to let

someone go, we need to do it honorably. If we need to address a problem, we need to do it
with honor. If we are charting our path forward, our vision, we need to chart it with honoré .
choosing what is right and best for our company, school and/or community.

Honor is a level of respect that runs deep. The perfume of honor is strong and long lasting. It
has the impact of creating real and lasting loyalty and commitment. It refuses backbiting and
the dysfunction of disrespect. We see it in our greatest heroes, both fictional and real. In Harry
Potter, and Rocky and Remember the Titans. We see it in Nelson Mandela and Mother
Theresa. We see it in anyone who values others at a level that goes beyond being polite. We
know it but often see it as something of an ideal. Maybe itis. Ideals are standards for which we
strive; then, so be it.

It is real and it is necessary, and it creates the strongest of bonds for teams and their leaders.
Imagine a level of respect that runs deep and sincere. Imagine a sense of doing what is right,
not based on popularity and agenda. Imagine, having a deeper sense of integrity where we
know who we are and are prepared to live by it.

The more | work with youth, the more | see the value in honor. As | strive to honor their spirit
and capacity, | am awakened to our capacity as human beings. As | seek to honor the ability
and passion of youth, | withess a potential for change that is remarkable.

The more | work with companies and communities, | see it again. As we recognize the value of
all, the voices of all, and the need to do the right thing, we understand that the path forward is
one of honor and a willingness to make the good and sometimes hard choices, being true to
who we are.
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Whether in business or community, in education or youth engagement, in politics or the media
or s c i lonocigtke key to trust and trustworthiness. It truly is the path to integrity, and
integrity is the path to the greatest effectiveness.

Bottom line is that honor is a bottom line, if we are to move forward trusted and trustworthy.
I honor your day.

Now, it is time for you to honor your day.

Think about a situation in which you need to further develop your sense of honor.

Maybe it is in honoring a team member with encouragement or guidance. Maybe, it is a difficult
negotiation or consultation in which you need to honor the other parties. Honor is not
necessarily agreement. It is taking care to value others. Maybe it is a process that needs to be
honored with your attention. Set a goal and follow through. Honor yourself by honoring the
commitment you make.
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Honor is deep respect for what we know is right
and true. It is living up to the virtues of our

character. We honor our abilities by using them
for a meaningful purpose. Honor is appreciation
in action. We honor others when we treat them
with the dignity they deserve. Others can trust us
to keep our word of honor. When we do things
we are ashamed of, we restore our honor by
taking responsibility and making amends. We do
our duty, wharever sacrifice it requires. We act
with integrity, not to be admired, but because it is
the righe thing to do.

&

TheVirues Project”

The Gooo Within

“If you seek what is honorable, what is good, what
is the truth of your life, all the other things you
could not imagine come as a matter of course.”

OpraH WINFREY
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The Practice of Honor

I live by my principles.

I cultivate the virtues and talents I have been given.
I treat others and myselfwith dignity and respect.
I am trustworthy in keeping my agreements.

I strive for impeccable integrity.

I do what I believe is right no matter what.

1 am thankful for the gift of Honor
It makes my life worthwhile.
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Chapter 9
Initiative

Al nitiative i s or i gi nwheniwe avednitiativecwe baddly expréess new i n  a
ideas, discover a new method, orfindadi f f er ent way t dheseaflethefirsa pr ob
two lines on the virtues card for Initiative (by the way, to order the cards, go to

www.virtuesproject.com).

The connection to leadership is clear, yet | have
observed far too many instances where

| eadership is fApracticedo
the status quo.

by trying to agiint ai

A few years back, | worked with youth from the
Port aux Basques areato St.J o h n 6 ¢shena n d
Bell Island over 3 days. It was quite the

whirlwind. And that is a lot of road travel! In
working with these 100 plus youth, one of my

core messages was that this is their world and

that youth need to engage and take ownership.
They do not have to buy in. They have to act
upon.

Previous generations, my own included, have been resistant to true change and the kind of

change that is needed, moving forward. Personally, | grew up in a time of great idealism (the
60Njs) and yet, somehow, we bought Yes)wedaveasomuch
been responsible for some real progress, but many of us have locked into economic and

political systems and ideologies, not fully understanding how it limits our initiative. When we

take sides and stay there, we often limit possibilities by constraining initiative, both creative and
original. This is dangerous.

Part of the disengagement by youth is that they often perceive the insanity of ideology. They

have no desire to be fAin t Heokd Graikéelburgermaddhis agr e
initiative s i n ¢ e a Bree the Ehéldren. www.freethechildren.com It is amazing; and we are

all capable. All.

As leaders, and in our work, schools, and communities, we need initiative over ideology. Part of
that initiative needs come through true consultation and engagement with one another. Still, |
believe, ultimately, we will need to take real initiativet hr ou g h A o rcirgeiant e hetidrt.yy 6a n

Yes, initiative is about action, original and creative. It is the action that is purposeful. Be
original, be creativeé  w iptrgosefulness. Your work, your world and your corner of it need it.

Peace, passion and prosperity, through initiative.

Now, take the initiative to set a goal for this powerful virtue. Where do you need to take the
lead? Name it and claim it.
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Initiative

Initiative is originality and creativity in action.
When we have iniiative, we boldly express new
ideas, discover a new method, or find a different
way to solve a problem. We lead our lives responsibly.
‘We don't wait for others to remind us or pressure
us into action. We accept responsibility as an
engaging opportunity to apply our own ideas. We
spring to a challenge with enthusiasm. We call on
discernment to forge a new way. We use our

creativity to bring something new into the world.
With initiative, we dare to be original.

The Gooo Wilhin

“Whatever you can do, or dream you can, begin
it. Boldness has genius, power, and magic in it.”
JorANN WOLFGANG VON GOETHE

©
2

The Practice of Initiative

I have the courage to be original.

I solve problems creatively.

I see challenges as opportunitics.

I am confident in initiating untried ideas.
I engage in tasks with enthusiasm.

I am a pioneer.

1 am thankful for the gift of Initiative
It is the springboard for my creativity.
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Chapter 10
The JoyFUL Lness of Leadership

Well, here we are at 10é Joyfulness. | nd e ed, JbyeULbnsss.s ay

In early June of 2011, | returned from 2 days attendanceatThe Vi rtues ProjectE
Mentorship Conference held at Mount Saint Vincent University in Nova Scotia. The Conference

still went on but, alas, | had to leave early. | had to leave early. | had to cut my experience

shortt 1t was | aced with a tinge of sHodaver,sngerlymor e
departure was due to a then 24 year (and now 28 year) commitment and passion for the

Chi | dMiraaedNetwork Tel et honé years of joyFULL experie

In returning, having left the Conference at 9:00 am on Saturday morning, | boarded a plane to

St. JBynds .30 pm | ocal ti me abeelinatsr refiesh ani thenwettdo a n d
the Telethon. By 3:00 pm, we were begun. Team meetings rolled out. Preparations for the

launch were engaged. There were volunteers everywhere, joyful.

The Sunday, though, was the BIG day; the FULL day. There were hundreds of volunteers and
professionals completing a weekend Telethon that, only the previous year (2010), raised
$2,500, 000 in a Province t hthdtis$bdosevery margwomanat i on
and c hi gedetosity ik @mazing.

Yet, so is the enthusiasm, and determination, and cooperation, and excellence. So is the self-
discipline, the zeal, the compassion, the gentleness. So is the assertiveness, and tact, and

kindness, and thoughtfulnessé t miadfulness, the courage, t heé wel |l , THerec oul
are so many virtues on display, humbly and energetically; all present in 700 people over about

30 hours. These are people who often see each other once a year; new volunteers, and

experienced, with professional staff from the hospitaland TVé m@d it i sLIVR!l | Al i ve

Is nthat life? Weliveat | i f eréafly. Weneeaddo,live it with true joyfulness. The
joyfulnessc ar d sisan sinei wellsgring of peace and happiness. It is beyond ordinary
happiness because it is not an occasional emotional reaction to luck or circumstance. 0

The Telethon, otherwise known in Newfoundland and Labrador as the Janeway Telethon, is
such an experience; this year alone raising over $3,000,000! Imagine if our workplaces and
schools and communities were truly joyful. This is not to say that we do not have challenges,
but imagine if we approached those challenges with joyfulness. Linda Kavelin-Popov, the
Founderof The Vi r t u e spoke ondriseon thé&Friday, the first day of the Conference
in 2011. It was a powerful talk, but it was filled with joy. Trust leads to joy.

| submit that the best and greatest leadership is built around joyfulness. | contend that a culture
of joy gets more done, and loves the ride. It makes challenges just that, challenges and not
obstacles. It brings a lightness to our step and refreshes usé rd we need not wait for things

t o Amake W arklappy.y 0 .

~ 37 ~




In my training and development
work, | speak of something | call
HIHO, four words that are about
being joyful.

Happy In, Happy Out.

If we, as leaders, center on BEING W
joyfu,, being happyé we can spaty
somet hing cool and [
joy at work and school and

community. This is not about

panacea. It is about enjoying the

ride, every step.

As leaders, let us be beacons of
joyfulness in the trials and
triumphs, and in between.

Joyfulness rocks because it allows

us to rock! Joyful workplaces,

schools and communities achieve, '
and they do it with a smile. Itis '
not about ignoring challenges. ltis
about facing them with trust-based

j 0 ygétting there, as we have

defined our success, and enjoying

the ride.

As | finished the second day of the
Telethon, in my own leadership
role, and with our team, we helped
each other to ignite and
experience joy. The results were
millions in donations, and a whole
lotoffun.l donét know about you
but the best testament for success

as a leader, for me, is to rock the

results and have fun doing so. In

times of challenge and

championship, we must never

forget the power that joy can bring.

Whatever we hang our joy on,

hang on to it.

Joy opens up creativity and possibility. Be a joyful leader.

So, what is your goal for joyfulness? Where do you need to Abring
situation requires an added dose of joyfulness and how will you bring that?

~ 38 ~
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i The Gooo Wilhin

“Joy gives us wings! In times of joy our strength
is more vital, our intellect keener, and our
understanding less clouded. We seem better
able to cope with the world and to find our
sphere of influence.”

ABDU'L-BAHA, PARIS TALKS, r. 109
o
The Practice of Joyfulness

I have a deep sense that life is good.

I enjoy the richness of life’s experiences.

I appreciate simple pleasures.

Iam optimistic and hopeful.

[ am in touch with my purpose.

I feel inner peace even when life is difficult.

L am thankful for the gift of Joyfulness.
1t is the natural state of my soul.

es Project
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Chapter 10A. T h e F Deatauito Chiapter
Look Back Before Forward

So far, we have addressed 10 core virtues of leadership; the kind of leadership that moves us
forward, together, strong and united. | dare now to take this time to do a recap as we do move
forward with another 16 virtues. After all, repetition is the mother of knowledge.

Acceptance
The ability to see where we are, when we are. It is the start of real, constructive change.

Beauty
The ability to see the best, the opportunityé i

Creativity
The ability to conjure thoughts and ideas around a way forward.

Detachment
The ability to let go and see things as we need to see them, in order to make decisions on paths
and to move forward.

Excellence
The ability to give it our all, as we move forward, with our ideas in action.

Faith
The capacity to deeply trust as we engage our ideas and give them our best.

Generosity
The capacity to give our all to our own lives and to others as we move forward together.

Honor
The capacity to deeply respect one another and ourselves, as we proceed.

Initiative
The capacity to take purposeful action.

Joyfulness
The capacity to enjoy the ride; the drive forward.

Over the next few weeks, we will explore some 16 additional virtues on the path to leadership in
the 21st century and a world unlike we have ever seen.

For now, | suggest you take some time to reflect back on these first ten. The exercise following
isall about finding relevance. The GREATE goal
making it the second element next to the goal itself. When we concisely and powerfully

articulate relevance, we increase leverage and motivation dramatically. Take some time to

personally identify why these first 10 virtues are important (nay, crucial) in your role as a leader,

going forward.
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Provided here is a space (and time) to
reflect; to reflect upon the WHY of

TE N to Reﬂ eCt leadership. Here, | suggest that you note
the real relevance of each of these virtues tc

you, in your life, as a leader. This is not

aboutwhatotherstth y { X A G A &

must practice these virtues. Be real and be
succinct. The clarity will pay dividends. This
Example: | must practice acceptance can become your statement of commitment
because it is my stding point to get to character leadership.
WNEBI ¢ Fo2dzi OKI f ¢
BarryLewisGreen

Creativity [




Chapter 11
Cool to Be Kind in the Right
Measure

We are back on.
Kindness, and leadership? But, of course.

The virtues reflection card for kindness essentially says that kindness has empathy and notices
what people need. It loves to be helpful.

Kindnessi s not a Asoft 0 s kitrust. dis cote toithat legel of leadership t h at
that is based on care, concern, and attenti onhkstemgt, wgamui ne
be kind. It does not require us to be all to everyone. In the sometimes hard decisions of

leadership it can soften the edges. It is that quality which makes others understand that we

understand. Understand? J

As we are examining our situations and circumstances professionally or personally, and
designing creative paths forward, if we are to lead at the deepest level, we need the practice of
kindness. In those times of trial and triumph, it enriches the bonds of our team. In tough times,
it allows us to be more gentle with our decisiveness and actions. In prosperity, it allows us to be
generous. It has universal application.

When | teach leadership, | talk of the 6 basesof powe r € coer ci ve, reward, |
information and referent. Coercive and reward power have temporary effects as once the cause

of fear or favour passes, so can the motivation to follow a leader. Legitimate power so clearly
depends on our title and position, while expert power relies on our knowledge. With both, there

i s a need t olnférmdtian power hekea @h dhe possession of information. If we

control the flow of information, we hold power and influence.

Referent poweriswhollybased on how we are seen by lotherseé
suggest kindness has such influence in our hearts. When we witness it in leaders, it causes us

to understand that they understand. We understand that, no matter the circumstances, we will
experience respect and care. Referent power is sustaining and sustainable. It requires
kindness; that kind of kindness that says | #fh
situations, but we can be kind in the follow through of our actions.

Kindness.

In leadership, it matters. It is cool to be kind in the right measure. Be kind to yourself and
others today.

So, as to your goal; where do you need to practice greater kindness these days? Is it with
others? Is it with staff or clients or friends or family? Is it with yourself as you drive forward,
achieving much, forgiving little? 1 do not know. You do. Be kind and set your goal.
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Kindness is caring that springs from compassion.

We have genuine concern for the welfare of others.
We are warm, friendly and ready to help. We listen
for the needs beneath the words, We give tender
attention in simple ways that bring others happiness.
Kindness is the daily bread of love. When we feel
angry, we resist the tempration to be crucl. We
balance honesty with tact. We are good stewards of
the earth and all living things. We remember to be
kind to ourselves. When we fill our own cup, our
kindness naturally overflows to others.

9

The'/irtuss Project”

The Gooo Wilhin

“Be the living expression of God's kindness;
kindness in your face, kindness in your eyes,
kindness in your smile...”

MoOTHER TERESA

©
The Practice of Kindness

I have empathy for others.

I notice what people need.

I love to be helpful.

I am thoughtful in little ways.

I practice good habits that help the carth.
I am a good caregiver to mysclf.

1 am thankful for the gift of Kindness.
It awakens my heart.

Vietises Mropecs Inrermassonal
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Chapter 12
The L in Leadership

Love. ltisthe L in leadership. |1 t the \gtal force that gives us energy and directiono It is
a powerful virtue, and at core of every great action.

Stephen Covey has written of love as an action.
If it is both virtue and action, | might suggest it is made up of 4 key elements.
L. O. VIisE. E

1 Looking inside ourselves for the strengths of character (virtues) we need as we work,
play, serve and live. We look inside to find those strengths. They all exist within us, in
potential é and come alive through practice.

1 Finding opportunities to apply our strengths, our virtues¢é wher e t hey are n

9 Having a vision of how much more cool and better the world and/or our corner of it will
be when we apply the strength to the opportunity.

1 Engaging by simply applying the strength and making something happen.

This is love in action. This is leadership in action. We look inside ourselves to find our
strengths, find ways and places to apply them, keep our eyes on the prize of the positive
change it will create, and then just do it. Great teachers do this, as do great entrepreneurs,
doctors, and all forms of leaders.

So, we can love our work, love our play, and love our community. We can love our family,

friends, colleagues and strangers alike. We can love our lives. This kind of love implies more

t han a f e e lactiong Wheibwetlovesoar work, we find our strengths, seek out

opportunities to apply them, imagine the possibilities, and put it into action. When we love our
communities, we do the same. We give each and all that we love, our best, in excellence. We

use our talents for goodé the good of the comp
all. That is the love of action and virtue.

Love implies that we give our best. As leaders, we need to practiceloveé not as s ome
romantic concept, but as a powerful, practical force for change. Imagine, if we each loved our

work. This does not imply that we love all aspects of everything we do. It does imply that we

give it our very best, loyal and committed to giving our all to make the most of success.

| had a great professor in university who loved us. Professor Hattenauer was not known for his
hugs, but he had the gifts of determination and assertiveness and, with me, he believed in me in
ways | did not at the time. | share a story in my workshops about the impact he had on my life.
He changed it in fundamentally amazing ways. But he did so, by finding the determination to
not give up on me (I was shy and preferred not to present in class). He found the opportunity
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withmeinclass. He,no doubt, had a vision of handhetjubti s

did it. And | am more than thankful.

Love is not doing what others want, but what they need most and genuinely.
Love is action.
Love is leadership.

| once spoke at the
Atlantic Canada
Cerebral Palsy
Conference in St.

J o h nlbwas a
remarkable group of

| eader s é.
professionals,

parents, teachers,
social workers and
peopl e with
doing and giving their
best. It was an honor
to be amongst them.
These individuals

were dedicating their
energies and
leadership and love to building a dynamic, powerful, caring community around helping one
another. Imagine if we could harness that in our organizations.

We can.

Immediately following, | was on to Bell Island and a group of remarkable young people who
have cool dreams, and we spoke of excellence and giving our best. That is love. | loved being
with them. They inspired me with their generosity of spirit, and their joyfulness. We explored
the importance of love as a form of commitment to our work, our service, our calling.

Love is action.

Love is leadership.

Love can build a bridge.

Love your work, love your play, love your community, family and friends. Love your province or
state and country. Love the world. Do this, and you will find the heart and soul of leadership.

So, what is your goal for love and leadership.?

Have a lovely day.
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WO




i The Gooo Wilhin

“Love is patient; love is kind...it bears all
things, believes all things, hopes all things,
endures all things.”

Tre Hovy BisLg, | CORINTHIANS, 13:7

@)

©
9
The Practice of Love

I allow myself to connect deeply.

Love is at the center of our being. It is the vital

force that gives us energy and direction. It connects I commit myself wholcheartedly.
one heart with another. Love is irresistible I show love through acts of kindness.
artraction and affection for a person, a place, an I accept and appreciate the ones I love.
idea, or even for life itself. Love is cherishing others,
treating them with tenderness. Love thrives on
acceptance and appreciation. It has the power to
heal. It calls us to continually hone ourselves, while
releasing the need to control or make someone in
our image. Nurtured by commitment and seasoned .
by kindness, love is our greatest gift. L am thankful for the gift of Love.
© It is my treasury.

I do the work on myself that love requires.
I cherish the loves of my life.

e 1 A q ot
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Chapter 13
The Mother of All Virtues

Moderation; and, we are halfway there.

A few years ago in 2011, | lead a 7 week training program to work with 10 new YES Program
Facilitators in the St. JoheNidussPeojats é .tYBBr ovi di n
Program, and facilitation skills. The entire program was designed to assist new facilitators in

working with youth, ages 13-15, with respect to re-engaging education and leadership. It was

an inspiring process, engaging with front line and highly talented youth leaders from around the
greater St. Johndés area.

Within that same time frame, | also wrapped up another year of teaching at the College of the

North Atlantic. Thatisal ways a busy ti me of ygratiude, whendeedé b
watching graduates walk across the stageé. and
part in their success. It brings a humble smile to the face. God, I love the journey of education.

There was much going on and much to do. Enter moderation.

Moderation. Linda Kavelin-Popov,
Founderof The Virtues Pro
call s it the Amother
The virtues reflection card describes

i t bairgg cdintent with enougho It
goes on to susiggseélft i s
discipline to create healthy balance
between work, rest, reflection, and

playo | like to think of it as the stick

shift for all other virtues. It is about

knowing when to apply any and all

virtues. It is not about NOT being

extreme, but knowing when to be

and when not to be. To moderate is

to control the flow.

Moderation is the virtue of wise
balancing. What does this have to
do with leadership?

First, | would suggest it can be a fortress, protecting our own well-being.

Let me suggest that | once sojourned for a Summer in Olean, New York. It was indeed a
change of pace for me. Relatively new to Olean, | found new friends to be kind, open,

andgr ac i o u theéplaeertodbe wonderful. Still, it was new and it caused me to alter my
pace. In Newfoundland, | have 1,000 universes in which to find myself, sometimes
simultaneously. That Summer in Olean, | had time to focus and reflect, and the lesson remains
with me, to this day.
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So, | went for simple walks. On one occasion, it was very revealing. While walking and taking
in sights, one can only take them in at a walking pace. | had time to reflect. Generally, my life
involves reflection on the run. | imagine so does it go for manyé sy lives leading to changing
tires while we are still driving. This time, it was different.

Well my reflection fell upon all that | had been doing, accomplishing, pursuing, planning and
more. That reflection centered in on how well | was balancing so much at one time, and it was
an opportunity to celebrate some success.

It was also an opportunity to understand how much | needed to rely on moderation, in order to
create a pace that fit me.

I have heard Dan Popov say that, essentially,
we think of ourselves as water, it is quite natural to go from slow flow to rushing and both can

feel natural and appropriate. It is true of that thing called work/life balance. It can change and

still be natural. It can change, and become unnatural.

What is the difference? It is in our practice of moderation.

So, what is the relevance to leadership?

| suggest, at this midpoint in this path along the virtues A-Z, moderation is that virtue which

all ows us to Atake backo our |l ives and our | ea
Moderatonal | ows us to see the virtues as arrows 1in
appropriate times. It allows us to look within a virtues tool belt and choose whichever virtue is

best suited for a given situation. It allows us to stand, take stock, and chose with wisdomé | u st

what our virtues response will be.

Yes, if love is the fuel, then maybe moderation is the gear shift and all the other virtues are the
parts of this vehicle we call leadership.

So, for me and for you, going forward, | suggest that you experience moderation as a power to
fichoosed our actions and reactions by choosing
circumstance. View moderation as your power to determine your best path forward, at any

given moment.

Consider moderatonas t he fimother of all virtueso, givin

Have a moderate day!

Oh, and r eme mb efE @oalitihe. Hawv cad RBdardition be useful for you as we
move on to Stage 2 and the second half of this journey? Set you goal, but be moderate. J .

~ 48 ~




¢ The Gooo Wilhin

“Moderation is the silken thread running
through the pearl chain of all virtues.”

Moderation

Moderation is being content with enough. It is Josepn HaLL
using self-discipline to create healthy balance

between work, rest, reflection, and play. Moderation ®
protects us from the pull of addictive desires. We ~

do not grasp to do or have more in the belief that y

we are lacking. We do not try to be everything to The Practice of Moderation
everyone. We set healthy boundaries that value our
time and energy. We protect oursclves from the
stress of overdoing. We discern our own perfect :
rhythm. Moderation isnt deprivation. It is loving Lam free of addictions.

ourselves enough to choose what is just right. I carry responsibility wisely.

I protect myself from the stress of excess.

I spend my time and energy sustainably.
I remember to pray and to play.

I live gently and gracefully.

I am thankful for the gift of Moderation.
It frees me to enjoy my life.

Vimses Propest Ineernathonal
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Stage Two

Stage Two is building on. Here we will explore not so much more advanced virtues as
the virtues are the virtues. It will be an exploration of virtues that | believe add the magic
to leadership. These virtues open up possibilities expected and unexpected.

I hope you will find it so.

BLG
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